






















































































PW 04/10

REPORT
TO: MAYOR AND MEMBERS OF COUNCIL
FROM: CAMERON MCKAY C.E.T., MANAGER OF OPERATIONS
DATE: April 6, 2010
RE: SEACLIFF PARK PHASE 2 TENDER
AIM:

To seek Council authorization to award the tender for the Seacliff Park Phase 2 reconstruction.

BACKGROUND:

1.

4.

Administration was given authorization to proceed with the tender call for Phase 2 of
Seacliff Park reconstruction.

Tenders were let out and subsequently opened on Thursday April 1, 2010.

The Phase 2 tender package includes site works for the installation of the water play area
with pump house and change rooms, upper and lower parking lots, pathways, amphitheatre
with bermed seating, sight servicing, fencing, lighting and site furniture.

There were 6 bidders that closed the tendering of Phase 2.(see attachment)

COMMENTS:

1

2

The low bid is in the amount of $2,277,272.00 excluding taxes from Grossi Construction.

The Engineer’s estimate for construction only for Phase 2 is $2,177,908 including
contingency and cash allowances, but does not include Consulting fees.

As part of the tender form, all bidders provided Alternate Prices for work that could be
deleted. The following Alternate Prices were submitted by Grossi Construction.

Grossi Original Bid Amount $2,277,272
Delete seven light poles and fixtures along the beach- ($16,000)
Delete tables, umbrellas and lounge chairs- ($19,000)
Delete portion of benches and waste containers- ($13,000)
Delete steel structure in Splash Pad Area- ($27,000)
Grossi Bid Adjusted with Alternate Prices $2,202,272

In reviewing the Alternate Prices, the price was still over the Engineer’s estimate and Paul
Bezaire and administration met with Mr. Grossi to further review alternate prices to reduce
the contract further.

Grossi Bid Adjusted with alternate Prices $2,202,272

Reduce the length of the Beach walkway ($14,000)
Revise colour of concrete block for portion of building ($8,000)
Delete hauling of material to construct sand dunes, shaping & planting ($13,000)
Delete portion of park fence along Park Avenue ($6,000)
Delete remaining benches and waste containers ($11,000)
Reduce depth of Granular A Base from 12” to 8” per Soils Report ($14,800)
Revise stone bottom of infiltration basin to turf for improved maintenance ($3,000)

Grossi Bid as Recommended for Acceptance $2,132,272



2

5 The final phase, which includes the building renovations, Forest parking area resurfaced and
a scratch coat of asphalt on the municipal right of way west of the park is anticipated to be let
out for tender with an Engineer’s estimate of $204,000.

FINANCIAL IMPACT

1.

As previously reported (PW 11 09), 2/3 funding of the total expenditure of $3.17M for this
project was granted through ISF/BCF-CC Intake 2, with the Municipality of Leamington’s
share for the entire project in the amount of $1,058,779. Phase 2 & 3 of this project is
budgeted in the 2010 Parks Capital Budget, with the Municipal share being $902,779.
Phase 1 Municipal portion is $156,000 and is a carry forward into the 2010 Parks Capital
Budget account number 2-810-8811-7630

It should be noted the new tender price in the amount of $2,132,272 does not include
GST or HST. It does include $75,000 contingency allowance which is set aside for
unforeseeable conditions. The estimated HST applied after July 1, 2010 is approximately
$45,000. The contingency allowance can be applied to this cost.

The total cost of phase 2, is the tender price of $2,132,272 and the Consultant’s fees of
$268,944 totalling $2,401,216.

The difference in the amount of $45,636 can be added to the contingency allowance for
this phase or added to the Phase 3 portion of the project.

CONCLUSION:

The summary of the project is as follows:

Phase 1(remaining work to be completed by the end of May) $519,000
Phase 2(Engineer’s estimate) $2,446,852
Phase 3 ( includes building renovations, tendered in June) $204,000

Note: All phases include contingency & consulting fees as well as funds for surveying and
geotechnical services

RECOMMENDATION:

That administration be authorized to award the Seacliff Park Phase 2 tender to Grossi
Construction in the amount of Two million one hundred and thirty two thousand two hundred
and seventy two dollars($2,132,272) plus G.S.T & H.S.T., charged to the Parks Capital Budget
account number 2-810-8823-7630 as per PW 04 10; and further

That administration be authorized to enter into an agreement with Grossi Construction.

Signed: Signed:

Cameron McKay, C.E.T. John D. Tofflemire, P. Eng
Manager of Operations Director of Community Services



Bezaire & Associates
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Monday, April 05, 2010

Corporation of Leamington
249 Sherk Street
Leamington, ON N8H 4X7

Att: Mr. Cam McKay
Dear Cam:

RE: Seacliff Park Phase 2 — Review of Tenders

BACKGROUND:
The Corporation of Leamington received bids for the Phase 2 Re-development of Seacliff
Park. The overall project consists of three phases:

o Phase 1 - Provision of fencing, asphalt walkways and lighting at the north end
of the park and in the picnic area.

o0 Phase 2 - Provision of the water play area with pump house and change
rooms, lighting, parking areas, pathways, berm seating and concrete pad for
entertainment area, fencing, new site services.

o0 Phase 3 - Renovations to concession/washroom building and park service
building, re-paving of parking area along Forest and municipal lane west of
the park.

The project budget has been allocated as follows:

Phase 1 $519,108
Phase 2 $2,446,852
Phase 3 $204,000
Project Total $3,169,960

Note: All phases included contingency & consulting fees as well as funds for surveying and
geotechnical investigations as required,

Phase 1 of the project was awarded in the fall of 2009 to Fullerton Construction. It will be
complete in the early spring and is on budget. Phase 3 is scheduled for later this year.

The Tender for Phase 2 was advertised on the Corporation’s website and through the
Windsor Construction Association and similar construction trade organizations in Sarnia,
London, Mississauga, and Toronto.



Corporation of Leamington Sealiff Park Phase 2 Review of Tender
April 5, 2010

The bids closed April 1, 2010. Six bids were received:

Contractor Tender Amount (GST Extra)
Fuller Construction (1986) Inc. $3,617,000
Fullerton Construction $3,098,480
Vince Ferro Construction $3,068,070
Elmara Construction Co. Ltd. $2,792,309
Grossi Construction $2,277,272
Artisan Windsor Inc. $3,167,530

Note: All bids are GST Extra
The low bid was submitted by Grossi Construction, 33 Princess St. Leamington ON.

COMMENT:

1. The consultant’s estimate for phase 2 of the work was $2,177,908. All six bids
exceeded the consultant’s estimate. As part of the tender form, all bidders provided
Alternate Prices for work that could be deleted from the project if the bids came in
higher than the available funds. Generally, this work includes either items that were
added to the work and not included in the project master plan or items that could
be provided later in the project if sufficient funds remain.

2. We note that the overall tender results (i.e. the low bidder) do not change regardless
of whether we select and or all of the Alternate Prices. We recommend acceptance
of the following Alternate Prices submitted by Grossi Construction:

Grossi Original Bid Amount $2,277,272
Delete seven light poles and fixtures along the beach ($16,000)
Delete tables, umbrellas and lounge chairs ($19,000)
Delete portion of benches and waste containers (retain conc. Pads) ($13,000)
Delete Steel Structure in Splash Pad Area* ($27,000)

Grossi Bid Adjusted with Alternate Prices $2,202,272

3. Following receipt of the bids, Mr. Cam McKay and Paul Bezaire met with Mr. Carl
Grossi and sought additional alternate prices in order to further reduce the contract

value:

Grossi Bid Adjusted with Alternate Prices (from above) $2,202,272
Reduce length of Beach Walkway ($14,000)
Revise colour of concrete block for portion of building (from white) ($8,000)
Delete hauling of material to construct sand dunes, shaping & planting ($13,200)
Delete portion of park fence along Park Avenue. ($6,000)
Delete remaining benches and waste containers (retain conc. Pads) ($11,000)
Reduce depth of Granular A Base from 12” to 8” per Soils Repoert ($14,800)
Revise stone bottom of infiltration basin to turf for improved maintenance ($3.000)

Grossi Bid as Recommended for Acceptance $2,132,272

4. Note that some of the deleted items could be purchased by the Corporation directly
with any portion of the contingency or other funds remaining in the contract at the
end of the project. Note that in the case of site furnishings, Grossi Construction will
install the concrete mounting pads as part of the work to facilitate future installation.
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Corporation of Leamington Sealiff Park Phase 2 Review of Tender
April 5, 2010

5. This contract will be subject to HST after July 1, 2010. The budgetary consequences of
this are not fully known as it depends entirely on how much of the project will be still
outstanding after the new tax comes into effect. The contractor is aware of the tax
consequences of the HST and has offered to attempt to expedite the work to reduce
the impact. In addition, they are required to return to the Corporation any PST
including in their bid for materials purchased after July 1, 2010. However additional
costs will be incurred by the Corporation as the HST will now be charged on labour.
$45,000 (about 2% of the recommended bid amount) from the savings resulting from
the Alternate Prices outlined above will be set aside to deal with the HST.

6. The Bid by Grossi as adjusted and recommended for acceptance is within the
budget amount for the project.

7. A contingency amount of $75,000 has been set aside for unforeseeable conditions
that may arise during the work.

8. The contractor has indicated their willingness to start the work immediately and
reach completion by August 31, 2010.

9. The contractor has provided a bid bond and will provide performance and
labour/material payment bonds prior to commencing work.

CONSULTANT'S RECOMMENDATION:

That the tender submitted by Grossi Construction for the adjusted amount of
$2,132,272.00 (GST Extra)for Phase 2 of the Redevelopment of Seacliff Park BE ACCEPTED
AND that the Corporation BE AUTHORIZED to enter into an agreement with Grossi
Construction.

Sincerely,

Paul Bezaire OALA, RPP MCIP
pPartner
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REPORT

PW 05/10
TO: MAYOR AND MEMBERS OF COUNCIL
FROM: CAMERON MCKAY, C.E.T.
MANAGER OF OPERATIONS
DATE: MARCH 22, 2010
RE: AMENDING SCHEDULE “A” - BYLAW 4239 - 95; A BYLAW TO REGULATE
THE OPERATION OF MUNICIPALLY OWNED CEMETERIES
AIM:

To recommend to council that the tariff of rates, assessed by the Municipality of Leamington for
cemetery services be amended.

BACKGROUND:

1.

By-law No. 4239-95 is the municipal by-law that regulates the operation of municipally owned
cemeteries in the Municipality of Leamington. Schedule “A” of the said by-law outlined the
fees and charges for services provided by municipal staff at municipal cemeteries. The said
by-law was last amended in 2003 to reflect service costs.

Historically, the said municipal fees and charges have been established to align themselves
with other area cemetery fees and charges and to cover costs of operations/maintenance.

The Occupational Health and Safety Acts recommend that two (2) employees attend at the site
when excavating for a grave and the municipality adheres to this recommendation.

It has been seven (7) years since the last rate adjustment. Administration recommends this
process should be completed ever 2-3 years to keep up with the increasing operation/
maintenance costs.

COMMENTS:

1.

Attached is a Schedule of Fees showing the current and proposed fees for the Municipality of
Leamington; the current fees being charged at the Evergreen Memorial Cemetery (County
Road 34), Town of Kingsville, Town of Essex, Country Meadows (14" Concession) and Erie
Memorial Gardens.

Administration is recommending an increase to the existing fees. Said increase would be
compatible with the 2010 rates of the neighbouring cemeteries such as Evergreen Memorial
and Erie Memorial Gardens.

The proposed cemetery charges if approved by council must be forwarded to the Ministry of
Consumer and Commercial Relations for approval; said fees will not become effective until
thirty (30) days after Ministry approval is received.



Report PW 05/10 - Cemetery Fees 2

FINANCIAL IMPACT:.

The increase in the rates will allow the funds recovered to be more in line with the cost for interments.
The 2009 year to date cost for interments was approximately $12,000.00 and the fees recovered was
approximately $6,900.00.

RECOMMENDATION:

That the municipal fees and charges for cemetery services as outlined in Manager of Operations
Report PW 05/10 be approved;

And further that the Clerk forward the necessary by-law to Council for their consideration.

Signed Signed
Cameron McKay, C.E.T. John Tofflemire, P. Eng.
Manager of Operations Director of Community Services

FILE: t/community services/community services/council reports/2010/pw/pw 05 10 tariff cemeteries
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Report PW 05/10 - Cemetery Fees
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