




















October 24, 2011 - Council Meeting Minutes Page 5

FINANCE - Report FIN-11-10-02 dated October 7, 2011 re: 2012 Tariff of Fees

Peter Mullins, Manager of Accounting Services, provided Council with Leamington’s proposed
2012 Fee Schedule for approval.

The Manager stated that proposed 2012 building permit fees will be addressed at a public
meeting in the near future. In the meantime, the schedule continues to show the 2011 building
permit rates.

A lengthy discussion took place regarding price increases in gymnasium/fitness studio room
rentals, ice rental rates at the Kinsmen Complex, increase costs for air conditioner usage for
boaters at the Marina, cat traps, senior citizens snow removal, ERCA minor variance fees and
water services to greenhouses.

No. C-430-11

Moved by: Deputy Mayor Wright Seconded by: Councillor Chopchik

That the proposed 2012 fees schedules (excluding Schedule D - Marina Fees) as
described in Report FIN 11-10-02 be approved;

And that Administration be authorized to prepare a by-law for the 2012 Tariff of Fees.

“CARRIED”

No. C-431-11
Moved by: Councillor Chopchik Seconded by: Deputy Mayor Wright

That the proposed 2012 fees schedule - Schedule D, Marina Fees as described in
Report FIN 11-10-02 be approved and be a part of the 2012 Tariff of Fees by-law.

“CARRIED”

Note: Councillor Jacobs did not participate in the discussion or vote on Schedule D - Marina
Fees.

FINANCE - Report FIN-11-10-03 dated October 17, 2011 re: Policy Amendment - Technology
and Telephony

David DelCiancio, Manager of Information Technology, reviewed his report to amend Policy -
A03 “Computer and Email Use”, as it relates to technology and telephony infrastructure.

A discussion took place regarding the use of cell phones for retrieving relevant information
during Council meetings.
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No. C-432-11
Moved by: Councillor Jacobs Seconded by:  Councillor Chopchik

That replacement of Policy A03-Computer and Email Use with Policy A03-Technology

and

Telephony Acceptable Use be approved (Report FIN 11-10-03).
“CARRIED”

CORPORATE SERVICES - Report CL 26/11 dated October 17, 2011 re: Salvation Army “Boot

Drive” Request

Brian Sweet, Director of Corporate Services, reviewed a request from the Salvation Army to
conduct a “Boot Drive” in Leamington on Saturday, November 12", 2011 between the hours of
10:00 a.m. and 3:00 p.m.

C-433-11
Moved by:

Councillor Verbeke Seconded by:  Councillor Jacobs

That the application of the Salvation Army to hold a “Boot Drive” charity event be
approved pursuant to Section 3 of the Safe Streets Act, 1999 subject to the following
conditions:

1.

2.

And
the

All volunteers approaching cars are properly identified and wearing hard hats, safety
vests and safety footwear.

Volunteers must only approach cars that are stopped at red lights and not enter the
travelled portion of the roadway until traffic has stopped.

Prior to the event there should be advertising to let the public know the details of the
boot drive and that all donations are going to the Salvation Army.

Volunteers approaching drivers must be polite, well identified and not be persistent if
no donation is forthcoming.

Volunteers should offer all drivers approached with information on the Salvation
Army. The driver’s can display the information on their dashboard so the driver will
not be approached again by the volunteers.

The applicant agrees to indemnify and safe harmless the municipality from all claims
resulting from the event and provide a policy of liability insurance in the amount of
$2,000,000.00 designating the municipality as a named insured.

that the event be approved to be held on Saturday, November 12" 2011 between
hours of 10:00 a.m. and 3:00 p.m. at the intersections of Erie Street South and

Pulford Avenue, Talbot Street East and Lutsch Avenue and Talbot Street West and
Elliott Street. (Report CL/26/11)

“CARRIED”
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MATTERS FOR APPROVAL.:
No. C-434-11
Moved by: Deputy Mayor Wright Seconded by:  Councillor Verbeke

Minutes of the Leamington Municipal Heritage Advisory committee held September 28,
2011, be approved.

“CARRIED”
OTHER MATTERS FOR CONSIDERATION:

No. C-435-11
Moved by: Councillor Verbeke Seconded by:  Councillor Atkin

That correspondence from County of Brant dated September 26, 2011 regarding request
for support for their resolution requesting the Province of Ontario to amend Ontario
Regulation 282/98 of the Municipal Tax Act to remove commercial grain elevators from

the industrial property class and include them in the commercial property class be
received.

“CARRIED”
CONSIDERATION OF BY-LAWS:

No. C-436-11
Moved by: Councillor Verbeke Seconded by: Deputy Mayor Wright
That the following by-law be read first and second time:

By-law 165-11, being a by-law to provide for Kent Road 1, New Petition Drain in the
Municipality of Leamington and for borrowing the sum for completing the drainage works.

“CARRIED”
No. C-437-11
Moved by: Deputy Mayor Wright Seconded by: Councillor Chopchik
That the following by-laws be read a first, second and third time and finally enacted:

By-law 170-11, being a by-law to confirm the proceedings of the Council of the
Municipality of Leamington at its meeting held October 24, 2011.

“CARRIED”

Note: Councillor Jacobs disclosed a pecuniary interest in Report FIN 171-10-02 - Schedule D -
Marina Fees and did not participate in the vote of By-law 170-11.
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NOTICES OF MOTION: None

OPEN SESSION - COUNCIL - ADMINISTRATION:

Deputy Mayor Wright received a complaint from a resident regarding an odour which is caused
from dumping waste on a property at Mersea Road 6. This property has a history of complaints
regarding agricultural waste causing smells and flies. Deputy Mayor Wright asked administration
what the guidelines are for agricultural waste. Brian Sweet, Director of Corporate Services,
explained that the Ministry of Agriculture and Ministry of the Environment are responsible for the
spreading of vegetable waste and other materials on farmland. Mr. Sweet also indicated that the
neighbours of this property have been advised to contact Ministry of Environment and Ministry of
Agriculture with their complaints and government representatives will attend this property and, if
appropriate, they can lay charges. He advised that the government representatives are all
familiar with this property and they received complaints about it every year. Mr. Sweet
explained that the Municipality’s Bylaw Enforcement Officers can only lay charges if there are
nuisance odours and even then there are restrictions on the Municipality’s ability to restrict
farming activities. Mr. Sweet advised that he would send a By-law Officer out to the site to
investigate.

Councillor Jacobs asked Rob Sharon, Director of Community Services, about the status of truck
route signs. Mr. Sharon will contact the Ministry of Transportation and report to Council on the
status.

Councillor Jacobs questioned why development charges on single family dwellings are higher
than in neighbouring municipalities.  Bill Marck, Chief Administrative Officer, advised Council
that the Director of Development Services is preparing a report which will provide information on
development charges. The report will be brought forward in the near future.

The Mayor announced that on Wednesday, October 19, 2011 Councillor Verbeke and Amanda
Smith, Manager of Recreation and Cultural Services, accepted on behalf of the Municipality of
Leamington, the 2011 Working Toward Wellness Bike Friendly Workplace Gold Award from the
Windsor-Essex County Health Unit and Go for Health. The Municipality was commended for
their achievements in promoting cycling information through workplace information boards,
displays and hosting the “Rediscover Your Bike” on June 4, 2011 at the Kinsmen Complex. In
addition, other incentives for employees include safe bike racks, showers and lockers at many
municipal facilities. Leamington along with the Town of Essex, County of Essex and City of
Windsor were the only four municipal workplaces recognized and they join numerous other
private sector companies across Windsor and Essex County for promoting healthy and active
workplaces.

Deputy Mayor Wright commented he would like to see the County and other local municipalities
team together to share technology with the aim of improving efficiencies and reducing costs.

For Local Government Week, Mayor Paterson and Tracey Pillon-Abbs, Director of Development
Services, hosted the United Mennonite Education Institute (UMEI) students on the education of
services the Municipality provides the residents of Leamington. Mayor Paterson and Ms.
Pillon-Abbs also attended Leamington District High School and discussed municipal issues with
the civics class.
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Mayor Paterson also announced that on Thursday, October 22, 2011 the Municipality of
Leamington was recognized at the Horticultural Trades Association Awards Ceremony. The
Leamington Tree Legacy Project and Rehabilitation of Seacliff Park following the tornado of
2010 was recognized for innovative idea, community spirit and environmental sustainability
involving green initiatives and community beautification. This project garnered “Honourable
Mention” in the parks category. The judges were impressed with the integration of art and
repurposing tree stumps within a natural setting. Mayor Paterson thanked the Leamington Arts
Centre, Windsor Wood Carving Museum and TV Cogeco for their support of the Tree Legacy
Carvings.

NEW BUSINESS: None

STATEMENT OF MEMBERS:

Deputy Mayor Wright reported the 9th Annual Accessibility Workshop will be held on Thursday,
October 27, 2011 at 8:30 a.m. until 4:00 p.m. at the St. Nicholas Macedonian Church Hall, 5225
Howard Avenue, LaSalle, Ontario.

Councillor Verbeke confirmed the Essex-Windsor Solid Waste Authority (EWSWA) is currently
conducting a Solid Waste Management Master Plan Review. Public consultation plays a key
role in the Master Plan review process and two (2) public consultation open houses have been
scheduled for:

Wednesday, November 2, 2011
Essex County Civic Centre, Room "C" - 5:00 pm - 8:00 pm

Thursday, November 3, 2011
Windsor City Hall, Council Chambers - 5:00 pm - 8:00 pm

Cheryl Horrobin, Director of Business and Finance, reported Friday, November 4, 2011 has
been declared "Random Act of Kindness Day" by Essex County Council at its October 19, 2011
meeting. A random act of kindness is a wonderful way to touch the life of another person and
makes our region a better place.

No. C-438 -11
Moved by: Councillor Verbeke Seconded by: Councillor Jacobs

That the meeting adjourn at 9:25 p.m.
“CARRIED”

John Paterson, Mayor

Brian Sweet, Clerk

/cd
T:|Corporate|CO0-Council&By-laws|C04-CouncilMeetings|2011 Councill 10241 1-Minutes.doc



THE CORPORATION OF THE MUNICIPALITY OF LEAMINGTON

MINUTES - PUBLIC MEETING
KENT ROAD 1-NEW PETITION DRAIN

HELD MONDAY OCTOBER 24, 2011 AT 7:04 P.M.
IN THE COUNCIL CHAMBERS

MEMBERS PRESENT: Mayor Paterson
Deputy Mayor Wright
Councillors: Atkin, Chopchik, Jacobs, Verbeke

MEMBERS ABSENT: Councillor MacDonald

STAFF PRESENT: Bill Marck, Chief Administrative Officer
Brian Sweet, Director of Corporate Services
Cheryl Horrobin, Director of Finance & Business Services
Tracey Pillon-Abbs, Director of Development Services
Robert Sharon, Director of Community Services
Allan Botham, Manager of Engineering Services
David DelCiancio, Manager of Information Technology
Anne Miskovsky, Economic Development Officer
Peter Mullins, Manager of Accounting Services
Amanda Smith, Manager of Recreation and Cultural Services
Carol Derksen, Corporate Assistant

ALSO IN ATTENDANCE: Gerard Rood, Rood Engineering Inc.

Lu-Ann Barreto, Drainage Superintendent, presented Council Report DR 44-11 along with the
engineer’s report prepared by N.J. Peralta Engineering dated August 8, 2011, New Petition Drain -
Kent Road 1 Drain. She noted Gerard Rood, Rood Engineering Inc. was in attendance to answer
qguestions from Council.

Bill McCracken, 725 Kent County Rd. 1, expressed his concern about the price of the construction.
Also he believed the assessments for all neighbouring properties should be the same. Mr.
McCracken asked Council how the assessments were calculated.

Gerard Rood, Rood Engineering Inc., explained to Council the assessments were calculated based
upon the size of the properties (acreage). Repairs and maintenance to the drain is shared across the
board.

Allan Botham, Manager of Engineering Services, provided Council with the history of this project and
reference in the attachment to DR 44-11.

Lu-Ann Barreto, Drainage Superintendent, explained to Council there is an old open ditch in rear of
these parcels which could become a municipal drain if the neighbours petition for it. The original
enclosed drain behind the homes will be disconnected when the new Kent Road 1 Drain is
constructed.

Brad Cobby, 735 Kent Rd. 1 supported the proposal and hoped that all neighbours will upgrade their
septic systems and make them legal.
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The Drainage Superintendent advised Council that if there are no appeals the construction should be
completed by March 2012.

Moved by: Deputy Mayor Wright Seconded by: Councillor Atkin

That the Engineer’s Report dated August 8", 2011, as prepared by N.J. Peralta Engineering,
re: Kent Road 1 Drain - New Petition Drain, be adopted;

And that By-law 165-11, authorizing the work be presented to Council for 1% and 2™ reading;

And that the Clerk send by prepaid mail a copy of the By-law and Notice of the Court of
Revision to each of the affected parties;

And that a Court of Revision be held on the 21st day of November, 2011, and that Gerard
Rood, P.Eng., Allan Botham, P.Eng., Manager of Engineering Services and Lu-Ann Barreto,
Drainage Superintendent, be appointed as Commissioners to let and superintend the said
drainage works.

And that, Council authorize the project be tendered and should the said tenders be within the
engineer’s estimate, $61,031.00 (plus applicable taxes) the Mayor and Clerk be authorized to
award the tender and enter into necessary agreements;

And that the project be allocated to Account #2-680-8870-7630 and that it be a first charge to
the 2012 budget. (DR 44-11).
“CARRIED”

The meeting adjourned at 7:35 p.m.

cd/

T:|Corporate| CO0-Council&By-laws|C04-CouncilMeetings|2011 Councill 10241 7-PM-Kent Rd 1 Drain -Minutes.doc



DR 48-11

REPORT
TO: MAYOR & COUNCIL
MUNICIPALITY OF LEAMINGTON
FROM: LU-ANN BARRETO, DRAINAGE SUPERINTENDENT
DATE: SEPTEMBER 28, 2011
SUBJECT: 10™ CONCESSION ROAD DRAIN EAST

- REQUEST FOR ACCESS CULVERT
WILLIAM BREWER - 969 KENT ROAD 1
LOTS 23&24, CONCESSION 9, MUNICIPALITY OF LEAMINGTON

AIM:

For the referral of the new access culvert to Bruce D. Crozier Engineering for the preparation of
a Report and the necessary plans, pursuant to the provisions of Section 78 of The Drainage Act
R.S.0. 1990.

BACKGROUND:

The Committee of Adjustment will consider a severance of a 33.3 hectare parcel. As a condition
of the severance, a new access culvert is required to be installed over the 10" Concession Road
Drain East.

COMMENTS:
Mr. Bill Brewer, Lots 23&24, Concession 9 (owner of the farm land) has now submitted a request
under Section 78 of the Drainage Act to provide for a new entrance on the severed parcel.

FINANCIAL IMPACT:
An estimate for this project would be approximately $24,000.00. The total project cost will be
presented to Council, as part of the Engineer's Report, for consideration.

This project will be assessed 100% to the owner, Mr. William Brewer upon completion.

This project will be charged to the “Unforeseen Projects that arise” Account #2-680-8940-8940.
The owner has provided a deposit in the amount for $4,000.00 to begin the engineer’s report.
The next step would be to present the Engineer's report to Council for consideration. Should
Council then approve the project, the owner will be required to provide a security deposit equal
to 100% of the construction cost.

Task 2011 Estimated Final Cost
(2-680-8940-8940) Budget (Including Net Tax)
Engineering Design $4,000.00 To be determined
Estimate for Construction 0.00 To be determined
Allowances 0.00 0.00

Total 4,000.00

Funding
Leamington Share 0.00 0.00
Landowner/Other 4,000.00 To be determined
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This project is not eligible for funding through the Agricultural Drainage Infrastructure Program
(ADIP Grant) because:

a. Farm and access crossings are eligible for the grant, with the following exceptions:
i For every drain, every agricultural property is entitled to one drain crossing. Any additional crossing
on this property will not be eligible for grant.
ii. Notwithstanding (i) above, any new crossing required as a result of any lot severance that occurred
after July 28, 2004 is not eligible for grant.

RECOMMENDATION:

That Leamington Council appoint Bruce D. Crozier Engineering, to prepare an Engineer’s
Report pursuant to Section 78 of the Drainage Act, to provide for the new access culvert for
William Brewer of Lots 23&24, Concession 9;

And further that the Lower Thames Valley Conservation Authority be advised of the request.

And that all costs associated with this project will be charged to Account #2-680-8870-7630, as
described in report DR 48-11.

Respectfully,

Lu-Ann Barreto Allan Botham, P. Eng., Robert Sharon

Drainage Superintendent Manager of Engineering Director of Community Services
Services

/LB

File: T:\Community Services\Community Services\Community Services Council Reports\2011 Reports\DRAINAGE\Word\DR 48-11 - 10th Conc Rd Dr E - Brewer Access.doc




































Report DEV 05/11 - PERMIT FEES

2012 2011 2011 2011 2011 2011 2011 2011 2011
No Description of fees L eamington Leamington | Tecumseh | LaSalle Essex Kingsville Lake- | Amherstburg Chatham-Kent
proposed shore
12 | Plumbing other $11.00/ $10.00/ $100.00 | - $140.00 $100.00 $77.00 | *see $13.40/$1000
than Residential fixture fixture per attached™ up to $10 mil
wash $1.50/$1000
room remainder
13 | Plumbing $11.00/ $10.00/ $100.00 | - $140.00 $100.00 $77.00 | *see $13.40/ $1000
Renovation fixture fixture attached™
14 | Sanitary Sewer $75.00 $70.00 $114.24 | - $75.00 $100.00 $77.00 | $50.00 $70.00
inspec
15 | Storm Sewer $75.00 $70.00 $114.24 | - $75.00 $100.00 - $50.00 $70.00
inspection
16 | Backflow Preventor | $85.00 $65.00 $100.00 | - $140.00 $150.00 $77.00 | $10.00/
1000 min.
fee $80.00
17 | Site Serviced $1.00/ Linear | $0.50/ L. ft. | $10.00/$ | $10.00 | - $10.00/ $7.00/ | $20.00/ $11.50/1000
Underground ft. 1000 per $1000 1000 1000
catch
basin
28 | Onsite Sewage - $650.00 $500.00 $706.00, | $706.00 | $954.00 $500.00 $727. | $750.00 for | $650.00
New $813.00 |, raised bed,
Tertiary | $813.00 $850.00 for
Tertiary Tertiary
system
19 | Sewer Repair $400.00 $300.00 $706.00$ | $282.00 | $75.00 $300.00 $291. | $150.00 $325.00
100.00
tank only
20 | Designated $11.00/ $10.00/ $10.00/ $9.00/ $75.00 $10.25/ $10.00 | $10.00/ $11.50/ 1000
Structures, Poal, $1,000 $1000 $1000 $1000 $1000 /$1000 | $1000
tower, tank etc...
21 | Minimum permit $75.00 $65.00 $100.00 | $35.00 | $75.00 $100.00 $77.00 | $50.00 $70.00
fee
22 | Water Service $75.00 $65.00 $100.00 | $300.00 | - $100.00 fee varies $70.00
Connection

Note: Building Permit fees double if any work requiring a permit is commenced prior to receiving a permit from the Building Department
**Basement includes all floor level below finished grade**
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REPORT

TO: MAYOR AND MEMBERS OF COUNCIL
FROM: TRACEY PILLON-ABBS, DIRECTOR OF DEVELOPMENT SERVICES
DATE: OCTOBER 25, 2011
SUBJECT: ZONING BY-LAW AMENDMENT REQUEST

PROPOSED RESIDENTIAL ZONING

439 SEACLIFF DRIVE WEST/COUNTY ROAD 20 (1814375 ONTARIO INC)
AlM:

To report upon a request to schedule the required public meeting to consider a proposed zoning
by-law amendment for property located on 439 Seacliff Drive West.

BACKGROUND:

Purpose of Application:
Staff has received an application for re-zoning by the owners of the property, to amend the

zoning for the subject lands as part of a condition of approval for consent application (B/26/11)

on the subject lands.

Property Description:
The subject property is described as Concession 1, Parts Lot 2, Parts 2 to 5 on 12R-15362 and

locally known as 439 Seacliff Drive West (also known as County Road 20) in the former
Township of Mersea, now a portion of the Municipality of Leamington (see key map).

Area which requires relief from
frontage and greenhouse
setback

COUNTY RD 31

Area which requires rezoning
from A3 to R1

Proposed
surplus
dwelling lot
which R1 lands
to be added to

[T ]
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Currently, the subject property has a residential dwelling and greenhouses. The lot will maintain

frontage on Seacliff Drive West (County Road 20). There are agricultural uses, including
greenhouses abutting the subject lands.

COMMENTS AND ANALYSIS:

Provincial Policy Statement (PPS):
According to section 2.3.3.1 of the PPS, in prime agricultural areas, permitted uses and activities
include agricultural uses, secondary uses and agriculture-related uses.

County of Essex Official Plan 2005 (OP):

The subject land is designated within the Agricultural Area on Schedule “A” of the County OP.
The goal is to protect prime agricultural areas for agricultural purposes to ensure the continued
long term availability of this resource.

Leamington Official Plan, 2008 (OP):

The subject property is designated Residential and Agricultural on Schedule “A-6A” of the
Leamington OP. The goal is to preserve prime agricultural land for agricultural purposes and to
restrict the type and amount of non-farm development.

Leamington Zoning:
The subject property is currently zoned Agricultural Hobby Farm Zone (A3) on Map 57 of Zoning
By-law #890-09.

The property owner requested that the Committee of Adjustment, at their meeting of October 25,
2011, consider severing a 183’ x 250’ (0.4 ha/1 acre) surplus dwelling lot and retain a 4.6 ha
(11.5 acre) greenhouse operation. The lot was severed at one time, but merged on title. The
main difference is that the lot is slightly bigger than previously approved.

Surplus dwellings may be permitted on condition that a successful application for zoning by-law
amendment is obtained to change the zone of the retained lands from Agricultural Hobby Farm
(A3) Zone to Residential (R1) Zone. In addition, relief is requested to decrease the frontage of
the retained lot from the required 196.85’ to 66’ and to decrease the minimum side yard set back
for an existing greenhouse structure to the east of the surplus dwelling from the required 49’ to
27.

CONSULTATION:

Administration has completed their review of the proposed application as part of the pre-
consultation process.

As set out in the Planning Act, a complete application includes any ‘prescribed information’
identified in the regulations of the Planning Act and any ‘additional information’ required by the
municipality, as identified in its official plan.

Due to the nature of the proposed zoning change it is Administration’s position that additional
information is not required.
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CONCLUSION:

As part of the new Bill 51 regulations of the Planning Act, pre-consultation was used to review all
the ‘prescribed information’ and any ‘additional information’ required in order to consider the
application complete. Prior to deeming the application complete, Section 34 (10.3) of the Act
sets out that Council must receive all the information or material it needs to make a decision.

Administration suggests that this matter should now proceed to a public meeting. The date for
the required public meeting is requested to be scheduled for Monday, December 5, 2011 at 7:00
pm.

Notice of public meeting will be circulated to all commenting agencies, municipal departments
and abutting landowners within 120 m (400 ft) of the subject property. Notice will also be posted
on site. As part of the new Bill 51, all information will be made available to the public and
commenting agencies.

A report by Administration will not be presented to Council after the public meeting, unless there
are concerns raised at the public meeting. If no concerns are raised, it is requested that Council
consider the amending by-law for the zoning by-law amendment approval the same night as the
public meeting.

Therefore, it is administration’s opinion that;

i) The application is consistent with the policy statements issued under subsection 3 (1) of
the Planning Act.

ii) The application conforms to or does not conflict with any applicable provincial plan or
plans.

iii) The development proposed is in keeping with the overall goals and policies of the Official
Plan.

iv) The proposed amendment does meet the criteria used when considering applications to
amend the zoning by-law.

Once a decision for Zoning By-Law amendment has been made and notices sent out, there
would be an appeal period in the case that there are any objections to the Ontario Municipal
Board (OMB).

As set out under Bill 51 of the Planning Act, the OMB is required not only to have regard to
Council’s decision, but the basis on which the decision is made. In order to ensure that the
OMB has regard to Council’s decision, Council should be able to demonstrate that its decision
was fully supported by relevant information and that the information was considered by Council.
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RECOMMENDATION:

THAT Council declare that the application was reviewed and deemed to be complete pursuant
to the requirements of the Planning Act to consider a zoning by-law amendment for property
located at Concession 1, Parts Lot 2, Parts 2 to 5 on 12R-15362 and locally known as 439
Seacliff Drive West (also known as County Road 20) as part of a condition for B/26/11 to change
the zone from (A3) Zone to Residential (R1) Zone, in addition relief is requested to decrease the
frontage of the retained lot from the required 196.85’ to 66’ and to decrease the minimum side
yard set back for an existing greenhouse structure to the east of the surplus dwelling from the
required 49’ to 27’. (PLA 57/11);

AND THAT Administration be directed to schedule the required public meeting for Monday,
December 5, 2011 at 7:00 pm;

AND THAT if no concerns are raised at the public meeting the Clerk be directed to forward the
amending by-law to Council for its consideration.

Respecitfully submitted,

Tracey Pillon-Abbs,
Director of Development Services

/tpa

T:|Development|Reports|2011 Reports|Planning|Planning - Word document\PLA-57-11 451 Seacliff Dr W ZBA request and
approval.docx
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REPORT
TO: MAYOR AND MEMBERS OF COUNCIL
FROM: TRACEY PILLON-ABBS, DIRECTOR OF DEVELOPMENT SERVICES
DATE: NOVEMBER 2, 2011
RE: COUNTY OF ESSEX OFFICIAL PLAN

UPDATE ON THE COMPREHENSIVE FIVE YEAR REVIEW

AlM:

To provide council with an update on the County of Essex Official Plan Comprehensive five year
review.

BACKGROUND:

The County of Essex first Official Plan was approved by the Ministry of Municipal Affairs and
Housing (MMAH) in 2005. Since the adoption of the Plan, there have been changes to land use
planning requirements (Bill 51) and the Provincial Policy Statement (PPS), 2005.

The Planning Act requires the upper tier (and lower tier) Official Plan to be reviewed every five
years. The purpose is to review past population and economic growth regionally and to
evaluate upcoming trends to help the County and local municipalities determine projected land
use needs and set future priorities.

The County of Essex hired the planning services of Jones Consulting in 2009 to undertake a five
year review of the Official Plan. As part of the review, a Foundation Report has been prepared
and reviewed by the Steering Committee. The Steering Committee is comprised of the County
Planner, the City Planner and all of the local municipal planners. The report was then presented
and adopted by County Council on September 21, 2011 (available under separate cover).

The following is a report to highlight the findings in the Foundation Report, dated August 2011,
and the issues relating to the Municipality of Leamington.

Population
1. The populations of the seven local municipalities are very similar. The County of Essex

percentage of growth between 2001 and 2006 was 6.2% and the Municipality of
Leamington was also 6.2%. The Municipalities that grew the most were those
surrounding the City of Windsor.

2. Municipality of Leamington’s person per unit (ppu), while fluctuating, has remained the
same as the Municipality has attracted and retained a larger proportion of families in
comparison to many of the other local municipalities.
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Residential

1.

3.

The Municipality of Leamington has the largest proportion of higher density units, with
almost 25% as row/townhomes and apartments. This is especially surprising considering
that Leamington has one of the highest ppu in the County and the highest average
number of children per family.

The Municipality of Leamington between 1999 and 2009 had the most high density
building activity in the County, with over 32% of permits issued for medium and high
density units. In fact, 27% of permits issued in Leamington were for row/townhomes,
making it the largest market for such units in the County.

Within the County, the proportion of households that rent in the local municipalities
ranged from almost 27% in Leamington to only 6% in LaSalle.

Employment

1.

3.

4.

The unemployment rates in the local municipalities in 2006 were much lower than the
City of Windsor’s and the Windsor-Essex average. The lowest unemployment rate in the
County in 2006 was in the Town of LaSalle at 5.2%, while the highest unemployment
rate was in the Town of Amherstburg, at 6.8%. These relatively low unemployment rates,
most of which were under the provincial average, are a result of each municipality either
being less economically concentrated in certain industries or concentrated in sectors that
have been relatively successful, as is the case of the greenhouse agricultural industries
in Kingsville and Leamington.

Each of the local municipalities is also heavily concentrated in manufacturing, as well as
business and other services. The only significant differences are the large
concentrations of agricultural employment in the Municipality of Leamington and the
Town of Kingsville. A large portion of this concentration in these two municipalities is
related to the burgeoning greenhouse industry. In fact, Leamington has the most
greenhouse coverage of anywhere in Canada. The high level of agricultural employment
in these two municipalities is off-set by lower levels of employment in the manufacturing
and service sectors.

Within the County of Essex, all but one local municipality are net exporters of
employment, primarily to the City of Windsor. However, there is a large difference
between municipalities. As of 2006, the municipalities of Tecumseh and Leamington had
a high ratio of jobs to employment, while the Towns of LaSalle and Amherstburg had low
ratios, acting as exporters of employment, primarily to the City of Windsor.

Within the County of Essex, with the exception of Leamington, all of the local
municipalities’ median household incomes are well above both the regional and
provincial medians.

Influences, Assumptions and Projections

1.

2.

Leamington appears to have weathered the recent economic slowdown/restructuring
quite well.

Leamington will continue to serve as the central commercial and institutional centre for
eastern Essex County and western Chatham-Kent, functioning somewhat economically
and socially independent from the rest of the County and the City of Windsor.

Due to its proximity to Point Pelee National Park, Pelee Island (ferry), numerous outdoor
recreation opportunities and cultural amenities, and the presence of a hospital,
Leamington is expected to attract a large senior’s population.

In terms of draft approved units (those lots that have received County of Essex
subdivision approval but do not have the conditions removed yet) , 27% are located in
the Town of Amherstburg and 17% each in the Town of Essex and the Municipality of
Leamington. The Town of Tecumseh has the fewest units, with only 38 units draft
approved.
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5. The greatest potential commercial land supply exists in the Town of Lakeshore, with a
vacant commercial supply of over 760 acres or 13,800 jobs, followed by the Municipality
of Leamington, with a vacant supply of almost 580 gross acres or over 10,400 additional
jobs. The Towns of Amherstburg and Essex have relatively constrained commercial land
supplies, both with less than 60 gross vacant acres.

6. Locally, there exists a sufficient supply in all municipalities to meet forecast residential
demand. Kingsville and Leamington have the most limited supply, but are still expected
to have enough supply beyond the forecast period. Even under the high scenario,
Kingsville is still estimated to have an over supply of greater than 100 gross acres, while
Leamington’s over supply is estimated to be over 260 acres.

7. All of the local municipalities have a sufficient supply of commercial land to meet the
forecast demand, with only the Town of Amherstburg’s vacant commercial land supply
close to being inadequate. All of the other municipalities, particularly Leamington,
Lakeshore and Tecumseh, have significant over supplies of commercial land.

8. The Town of Essex is expected to see the highest proportion of low density growth,
while Leamington is expected to see the highest proportion of medium and high density
growth. LaSalle and Amherstburg will experience the highest proportions of population-
related growth, Tecumseh and Lakeshore will experience the highest proportions of
employment land growth, and Kingsville and Leamington will experience the highest
proportions of agriculture/primary employment growth.

9. Lakeshore and Leamington have the largest vacant commercial land supplies, while the
Town of Essex has the smallest.

10. Kingsville and Leamington have the most constrained supply of residential land, but
have more than enough supply to meet forecast demand. Lakeshore and LaSalle have
the largest excess supply of residential land.

11. Lakeshore and Leamington have the largest oversupply of commercial land.

COMMENTS:

The Foundation Report indicates that, overall, there is an adequate supply of designated urban
lands in the County to meet growth requirements to 2031. However, due to the region’s
transitional nature and uncertainty surrounding future growth directions, it recommends that
greater emphasis be placed on the near-term outlook and that the assumptions related to both
demand and supply be revised and updated on a regular basis.

The information in the Foundation Report helps Planners in the region develop goals and
objections that are put into policy form in the County of Essex Official Plan. The information can
also be used for economic development purposes. For example, the report confirms that
because we have a small concentration of industry and lower income jobs, we tend to attract
smaller homes for the workers. If we had a more diverse industry we would attract better paying
jobs which would then attract higher end home construction which would make our tax
assessment higher.

The next step in the Official Plan review process will be the preparation of the Background
Report. The Report will address planning policies such as affordable housing, specialty crop
lands and natural heritage. Once complete, the Report will be presented to County Council and
will be available for review and comment at a public open house.

After the County of Essex Official Plan is approved and no appeals have been received, the
Municipality of Leamington will be required to amend our local Official Plan to ensure that we
confirm to the new County policies. The timing should work well as the Leamington Official Plan
will require review in 2013.
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Once the Leamington Official Plan is approved (by the County of Essex) an no appeals received
the Leamington Zoning By-law will then be reviewed to implement the policies that are set out in
the Leamington Official Plan.

RECOMMENDATION:

That Council receives information pertaining to the County of Essex Official Plan
Comprehensive five year review (PLA 58/11).

Respectfully submitted,

Tracey Pillon-Abbs,
Director of Development Services

/tpa

T:|1Development|Reports|2011 Reports|Planning|Planning - Word document|\PLA-58-11 County Official Plan Update.docx
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REPORT
TO: MAYOR AND MEMBERS OF COUNCIL
FROM: TRACEY PILLON-ABBS, DIRECTOR OF DEVELOPMENT SERVICES

DATE: NOVEMBER 1, 2011

SUBJECT: DRAFT PLAN OF SUBDIVISION
923 COUNTY ROAD 20 (SEACLIFF DRIVE EAST)
RESIDENTIAL DEVELOPMENT (D’AMORE CONSTRUCTION)

AlM:

To report upon scheduling a public meeting to consider a draft plan of subdivision for property
located at 923 County Road 20, being the County of Essex File No. 37-T-11001.

BACKGROUND:

Property Location:

The property is located on Concession 1, South Part Lot 9, Parts 2, 3 on 12R-16976 (except
parts 20, 21, 22, and 23) and locally known as 923 County Road 20 (Seacliff Drive East) in the
former Township of Mersea, now the Municipality of Leamington (see key map).
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The property currently has a single unit dwelling (to be demolished) which fronts on County
Road 33 (ESAR) to the east, County Road 20 (Seacliff Drive East) to the south. It backs onto
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the Antonio Court residential subdivision to the north and the Bennie subdivision to the west with
Peter Avenue having being extended into the proposed development.

Proposal:
The concept plan proposes to develop 44 single unit detached dwellings within 4.918 hectares

(12.152 acres) all fronting onto a proposed internal street and the extension to Peter Avenue
(see concept plan). This is a total density of 8.95 residential units per hectare.

The proposed development offers a range of prices and types of homes.

The pollution control plant is located to the west, however more than 300 meters which is the
minimum requirement needed for a feasibility study for residential and other sensitive land uses.

The existing entrance on Seacliff Drive East will be removed and the boulevard restored
accordingly.

Sidewalks will be installed on the north side of Peter Street up to Bennie, and on the east side of
Street A south to Seacliff where it will connect to a sidewalk that will be constructed during the
reconstruction of Seacliff Drive East.

The developer will need to construct the 6.1m walkway through Block 45 to connect to the
existing walkway on Antonio Court. This work will include concrete walkway, drainage,
landscaping and the installation of 1.8m (6°) high chain link fence on either side of the walkway.

A temporary gated emergency vehicle access will need to be constructed between Street A and
Seacliff Drive East. This will remain in place until Street A is extended to Peter Street.

The boulevard between Street A and Seacliff Drive East will need to have sufficient measures
installed so as to prevent vehicles from crossing the boulevard. This may be accomplished by
means of decorative fencing, trees, berms, or a combination thereof. All works will need to be on
the Street A right of way as the grades on Seacliff Drive must remain as is, and the future
sidewalk will be tight to the north right of way limit.

A temporary turn around will need to be constructed at the south or west end of Street A to allow
garbage collection vehicles space to make a three point turn around. This temporary turnaround
would be removed when the lands to the west develop.

Water Services indicates that the water main would need to loop to Antonio Court through Block
75 and Block 45 as well as connect to the stub provided at Peter Street

There may be some oversize charges required for sewers (by-law #384-02) and will be
considered as part of a condition of draft plan approval.
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COMMENTS:

Provincial Policy Statements (PPS):

Settlement areas shall be the focus of growth and their vitality and regeneration shall be
promoted. Land use patterns within settlement areas shall be based on densities and a mix of
land uses which:

1. efficiently use land and resources;

2. are appropriate for, and efficiently use, the /nfrastructure and public service
facilities which are planned or available, and avoid the need for their unjustified
and/or uneconomical expansion; and

3. minimize negative impacts to air quality and climate change, and promote
energy efficiency.

It is in the opinion of Administration that PPS supports this type of development. It is proposed
that the lots will be serviced with municipal water and storm and sanitary sewers.

County Official Plan (OP):
The subject property is designated within the Settlement Area identified on Schedule “A” of the
Official Plan for the County of Essex.

A goal which applies to this type of development is to encourage compact, mixed-use
development within County settlement areas where a broad range of services and amenities
which are available to meet the evolving needs of the broader community in a cost-effective,
environmentally sound and efficient manner.

Itis in the opinion of Administration that the County OP supports this type of development.
Leamington Official Plan (OP):

The subject property is designated Residential on Schedule “A” of the Official Plan for the
Municipality of Leamington.

Section 7.8 of the OP sets out that it shall be the policy of the Municipality to recommend for
approval, only those plans of subdivision which comply with the provisions of this Plan, which
can be supplied with adequate servicing such as road access, fire protection, water supply,
drainage and sewage disposal facilities, and which are appropriate in light of the Municipality’s
financial position.

Itis in the opinion of Administration that the Leamington OP supports this type of development.
Leamington Zoning:

The subject property is zoned R3 - Residential Zone on Map 48 in the zoning by-law for the
Municipality of Leamington.

The R3 Zone permits the following uses:

a) One single unit detached dwelling per lot;

b) one converted dwelling per lot;

c) one two unit dwelling per lot;

d) one semi-detached dwelling per lot;

e) one single unit attached dwelling per lot;

f) multi unit dwellings excluding apartment style buildings;
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g) nursing homes; or
h) buildings and structures accessory to the permitted uses.

Based on the concept plan, it appears that all the proposed lots will comply to the regulations
regarding lot frontage and lot area.
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CONSULTATION:

Administration has completed their review of the proposed application as part of the pre-
consultation process.

The Official Plan sets out that prior to the approval of any development or amendments to this
Plan and/or the Municipality’s Zoning By-law, it shall be established to the satisfaction of Council
that:

a) soil and drainage conditions are suitable to permit the proper location of buildings;

b) the necessary services are available to adequately accommodate the proposed
development;

c) no traffic hazards will result because of additional traffic;

d) the land fronts on an open public road which is of a reasonable standard of construction;

e) adequate measures will be taken to alleviate or prevent any adverse effects that the
proposed use may possibly have upon any proposed or existing adjacent use.

A Stormwater Management Report prepared by Aleo Associates Inc dated August 14, 2000 has
been submitted to address quantity and quality.

The proposed development will be subject to a Subdividers Agreement, which will require
Council approval at a later date.
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CONCLUSION:

As part of the new Bill 51 regulations of the Planning Act, pre-consultation was used to review all
the ‘prescribed information’ and any ‘additional information’ required in order to consider the
application complete. Prior to deeming the application complete, Section 34 (10.3) of the Act
sets out that Council must receive all the information or material it needs to make a decision.

The County of Essex has requested that he hold a public meeting on their behalf.
Administration suggests that this matter should be scheduled for Monday, December 19, 2011
at 7pm.

Notice of public meeting will be circulated to all commenting agencies, municipal departments
and abutting landowners within 120 m (400 ft) of the subject property. Notice will also be posted
in the local newspaper. As part of the new Bill 51, all information will be made available to the
public and commenting agencies.

A report by Administration will be presented to Council after the public meeting. This report will
include recommended conditions to request to be included in the draft subdivision approval.

If the subdivision is adopted by Council, all the necessary information will be forward to the
County of Essex for final approval. The County of Essex will make a decision and impose the
conditions, as set out in Section 51 (20) of the Planning Act If no appeals to the Ontario
Municipal Board, the applicant may commence fulfilling the conditions of draft plan approval,
prior to final plan of subdivision being approved.

RECOMMENDATION:

That the information pertaining to a proposed draft plan of subdivision for property located at
923 County Road 20 (Seacliff Drive East), being the County of Essex File No. 37-T-11001
(D’Amore), be received (Report PLA 60/11);

And further, that administration be directed to schedule a public meeting for Monday, December
19, 2011 at 7pm.

Respectfully submitted,

Tracey Pillon-Abbs,
Director of Development Services
/tpa

T:|Development|Reports|2011 Reports|Planning|Planning - Word document|PLA-60-11 D Amore Subdivision request for public meeting.docx
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REPORT
TO: MAYOR AND MEMBERS OF COUNCIL
FROM: P. MULLINS, MANAGER OF ACCOUNTING
DATE: November 2, 2011
RE: 2011 - 3rd QUARTER VARIANCE AND YEAR END PROJECTIONS
AIM:

To update Council on operating and capital results as at September 30, 2011 (end of 3rd
Quarter) and provide estimated 2011 year end results for the Municipality of Leamington.

BACKGROUND:

Year end projections are compiled on an account-by-account basis using the best information
available at the time. Financial information from September 30, 2011 has been reviewed by the
various departments/divisions respecting budget variances to date and assumptions have been
made to support the estimated results for the year (projections).

COMMENTS:
A detailed overview of 3rd Quarter results and year end projections is attached as Appendix A.

A summary of 3rd Quarter results showing year end projections compared to the 2011 budget
and year to date actual amounts for 2010 and 2011 as of September 30 is attached as Appendix
B. The six page summary includes: Operating Revenues, Operating Expenditures, Net
Operational Cost, Net Transfers to Reserves, Net Transfers to Capital and Total Departmental
Cost. This report focuses on the Total Departmental Cost schedule (last page of Appendix B).

The following considerations are noted to provide context to this report: projections are
estimates only, revenue and expenditure variances may be reflective of seasonal/varying
transaction cycles and final fiscal results for 2011 may vary significantly from projections based
on new information/requirements and economic conditions. Further, the projections are based
on a modified cash-basis of accounting and do not include tangible capital asset amortization or
post-retirement benefit liability adjustments.

General Taxation Supported Departments.

The most significant variances from operating and capital budgets are highlighted as follows
(rounded to nearest thousand $) totalling a projected surplus of ($258,100):

General Government - Projected Surplus ($221,000):

The projected surplus for General Government includes $221,000 from operations. The
projected operational surplus is primarily based on supplementary revenues and interest
($130,000), deferral of debt service cost ($157,000) as debenture for municipal building has not
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been issued as yet; these were offset by over expenditure in the building maintenance due its
first operational year ($41,000) and higher than anticipated tax write-off adjustments ($25,000).

Planning - Projected Surplus ($23,000):

The projected operational surplus results from higher than anticipated site plan and zoning
amendments applications and salary/benefits savings based on Director and Planner position
vacancies.

Fire - Projected Surplus ($90,000):
The projected operational surplus is primarily a result from staff vacancies and lower legal fees.

Engineering - Projected Surplus ($92,000):

The projected surplus is from both operations ($73,000) and capital ($19,000). The projected
operational surplus results from lower traffic signal maintenance ($13,000), favourable pricing
for resurfacing ($54,000) and the deferral of plastic markings at intersections ($7,000). The
capital surplus relates to deferral of new signage until a Comprehensive Traffic By-law is
brought forward for council consideration.

Drainage - Projected Surplus ($79,000):

The projected surplus relates to operations ($1,000) and capital ($78,000) based on Sturgeon
Creek and East Marsh projects not being completed and Pelee Creek not proceeding this year.

Public Works - Projected Deficit $40,000:

The projected operating deficit $40,000 is based on an over expenditure in materials for snow
removal ($30,000), additional roadside drainage maintenance assessment on Collision Drain
($26,000), higher fuel costs ($15,000), guardrail repairs due to traffic accident damage - not
recoverable ($8,000) and tree maintenance contracts due to storm events ($7,000). These
overages were offset by savings in other areas due to reallocation of wages and staff vacancy
($36,000), less sidewalk materials ($11,000) and shoulder maintenance materials ($4,000).

Complex - Projected Deficit $123,800:

The projected deficit is entirely operational. The operating deficit relates to revenue shortfall for
daily admission and lost ice rentals ($80,000), program registrations ($57,000), program
expenses ($5,000) which was offset by savings in reduced rents services ($16,000) as a result
of the Director position vacancy and lower utility costs from deferring the opening of the ice pad
till the end of August.

Marina - Projected Deficit $78,000:

The operational deficit of $103,000 results mainly from reduced transient boater revenue. The
capital surplus ($25,000) is in relation to the deferral of the shower refurbishing.

Other Departments - Combined Projected Surplus ($4,900):

The remaining departments, each projected to be over/under budget by less than $20,000,
combined for a projected operating deficit of $8,000 and capital surplus of $3,100. The
particulars for these departments are shown in Appendix A.
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User Rate Supported Departmenits.

PCC (wastewater)
- Projected surplus $122,000 - included operational surplus of $93,000 which is

a result of a error in year end and lower Heinz over strength ($195,000) which
was offset by increased Heinz sewer surcharge ($143,000), resulting in a
small deficit in revenues. There were additional savings in the operation of
the plant due to the delay in the opening of ($57,000), write-offs collected on
the tax roll ($22,000) and maintenance of the old equipment in the plant was
kept to a minimal ($49,000). Capital surplus of $29,000 which is a result of
deferral of capital projects due to time delays in construction. As any
surplus/deficit for PCC operations are transferred to a reserve account,
therefore, the projected transfer to reserve will be increased by $122,000.

Water - Projected deficit $113,500 - lower water usage loss of revenue of $568,000
was offset by water purchases of ($300,000), higher return on investments
and other miscellaneous revenues ($121,000) and write-offs which were
collected on the tax roll ($25,000). There was a capital surplus of ($187,000)
due to the deferral of Erie/Askew to 2012. Any surplus/deficit for Water
operations is transferred to a reserve account; therefore, the projected
transfer to reserve will be decreased by $74,000.

Capital Projections.

Appendix C is a summary of 3rd Quarter results and projections for 2011 capital expenditures.
The required financing sources have been adjusted to reflect expected funding of capital costs;
however, some allowance has been made for recovery on disposal of used assets.

The year to date (YTD) cost reflects the 2010 carry forwards and amounts paid as of September
30. The projected capital cost includes new 2011 expenditures and does not include any carry
forwards from 2010 which is the format that the budget was based on. You will note that the
difference in the forecast and budget is $1,176,000 but the net from taxation revenue is
$124,900. The reason for the difference is the funding for capital projects come from other
revenue sources such as reserves, grants, local improvement charges and debentures. There
were a humber of capital projects that were either deferred or not completed in 2011 which
make up the difference for the budget to forecast difference. If funds permit at year end, it is the
intention of the Director to reserve the taxation funded revenue to reserves for projects that have
not been completed to be utilized in the following year.

Note the impacts of taxation funded capital variances (surplus/deficit) have been included in the

Total Department Cost report in Appendix A. The remainder of the funding is through other
sources such as transfers from reserves, grant funding or user charges.

FINANCIAL IMPACT:

The 3rd Quarter projected surplus from taxation funded departments of $258,100 is based on
estimates and assumptions for operating and capital results through December 31, 2011. This
surplus is comprised of $133,200 from operations and $124,900 from capital.

Management will continue to monitor/manage accounts and make every effort to work within
the 2011 approved budget.



FIN-11-11-01 2011 - 3rd QUARTER VARIANCE AND YEAR END PROJECTIONS 4

A further report will be brought forward to advise council of actual 2011 year end results
including transfers to reserves and recommendations relating to any net resultant surplus for the
year ended.

RECOMMENDATION

THAT the report on the 2011 3™ Quarter Variance and Year End Projections BE RECEIVED for
information, and

THAT the Director of Finance and Business Services BE AUTHORIZED to transfer 2011
revenue funds to reserve accounts where projected costs for ongoing/committed projects are
not fully experienced due to project delays/unforeseen circumstances, subject to availability
based on actual results for fiscal 2011.

Respectfully submitted

Peter Mullins Cheryl L. Horrobin, CA
Manager of Accounting Director of Finance & Business Services
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APPENDIX Al
Municipality of Leamington
3rd Quarter Variance Projection
as at September 30, 2011

(Surplus)/ Deficit Comments

Taxation Supported Departments:

General Government - ($220,900) Surplus
Interest/Penalty Revenue
Supplementary Revenue
Miscellaneous Revenue
Salary/Benefit
Sundry Expense
Building Maintenance
Other Rents & Services
Debentures
Reserves

Council - $8,500 Deficit

Operational Expense

Net Departmental Deficit $

Finance - ($6,300) Surplus
Investment Income
Operational Expense

Net Departmental Surplus $

By-law Enforcement - ($3,900) Surplus
Revenue
Rents/Services

Planning - ($23,800) Surplus
Revenue
Wages
Advertising

Net Departmental Surplus

Building - ($4,300) Surplus
Building Permit Revenue
Rents/Services
Special Projects
Vehicle Maintenance

Net Departmental Surplus

Fire - ($89,600) Surplus

Revenue
Wages
Rents/Services

Engineering - ($91,800) Surplus
Revenues - Maps and Subdivision Reviews
Operations
Traffic Signals Mtce
Resurfacing
Traffic Control/Markage
Capital

$

(14,000) Increase in tax arrears
(100,000) Higher than anticipated assessment growth
(17,100) Royalties, donations, ERCA contribution to Plant & Save Program
7,500 Retiree Benefits
21,900 Payout of the Arts Association Reserve Fund
42,400 1st yrin new building, 1x costs and change in janitorial provider
18,000 Higher than anticipated tax write offs
(157,700) New Town Hall not debentured until later part of year

(21,900) Contribution from Arts Association Reserve Fund
Net Departmental Surplus $

(220,900) Operating - ($220,900)

Higher conference costs - new council ($18k) offset by savings in mileage
8,500 ($4k) and sundry ($5k)

8,500 Operating - $8,500

(9,000) Higher return on investments
2,700 Higher postage and increased debit machine fees

(6,300) Operating - ($6,300)

(2,000) New sign permit fees

$ (1,900) Savings in advertising expenses, postage and misc. expense
Net Departmental Surplus $

(3,900) Operating ($3,900)

(11,700) Higher than anticipated site plan and zoning amendment fees
(17,800) Savings from Director and Planner position vacancies
5,700 Recruitments , RV amendment, and increased zoning amendments
(23,800) Operating ($23,800)

®h BB

$ (10,300) Higher than anticipated greenhouse development

$ 2,000 Additional office equipment

$ 2,500 Additional costs Pelee Drive storm drain investigation

$ 1,500 Additional fuel consumption due to greenhouse inspections
$

(4,300) Operating ($4,300)

(1,500) Increase due to burn permits

$
$ (86,100) Staff Vacancies

(2,000) Lower than anticipated legal and sundry expenses
Net Departmental Surplus $

(89,600) Operating ($89,600)

2,500 Subdivisions didn't proceed as anticipated

(1,300) Director position vacancy savings offset by overage in overtime payouts
(13,000) Lower repairs and hydro usage
(54,000) Contract pricing lower than anticipated

(6,900) Deferral of plastic line markings - no bids submitted for contract

(19,100) Signage improvements deferred pending consideration of Bylaw
Net Departmental Surplus $

(91,800) Operating - ($72,700) Capital - ($19,100)
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Municipality of Leamington
3rd Quarter Variance Projection
as at September 30, 2011

Department (Surplus)/ Deficit Comments
$
Sewers - $13,000 Deficit
Overhead (2,800) Savings derived from staff vacancy
Sanitary Combined Repair/Flushing (17,100) Less flushing and inspections due to wet weather conditions
Sanitary Combined Service Connections 13,000 Increased repairs due to the age of the existing system and extreme weather
Storm Sewers 14,500 conditions.
Storm Sewer Connection Repairs (1,500) No repairs to date
Capital 6,900 Armstrong/Johnson-reduced Local Impr share;Uptown Parking Lot over
Net Departmental Deficit $ 13,000 Operating - $6,100 Capital - $6,900

Drainage - ($78,900) Surplus

W ages/Benefits $ (10,500) Used 1 summer student and 1 part-time student for 8 weeks
Operations and Engineering Services $ 9,300 Unbudgeted expense to make cut in Hillman Marsh barrier beach
Capital $ (77,700) Sturgeon Creek, East Marsh and Pelee Creek will continue in 2012
Net Departmental Surplus $ (78,900) Operating - ($1,200) Capital - ($77,700)
Public Works - $40,400 Deficit
Revenue (1,500) Additional revenue from parking recovery
Wages (98,000) Higher job cost allocation -PW, Parks and other municipal departments
Rents/Services Office Overhead 1,000 Insurance adjustment and overhead allocation
Veh/Equip Fuel 4,800 Higher than forecasted cost/litre for fuel
Bridges/Culverts (2,800) Reallocation of wages
Tree Maintenance (9,200) Higher material for storm events ($7Kk), offset by reallocation of wages
Roadway Shoulder Maintenance (11,900) Reallocation of wages
Road Signage/Marking and Painting (10,200) MVA Guard rail damage not recoverable ($9k); material cost increase
Higher wage allocation ($90k) set off by reductions in other areas and
Roadway Winter Control 120,100 materials ($30k) due to increased storm events
Roadway Catchbasin/Gurb, Gutter 7,000 Increased materials due to additional repairs
Sidewalk Maintenance 21,900 Increased wage allocation ($33k); less materials/contracts ($11k)
Alley Maintenance 9,000 Reallocation of wages for additional snow removal
Parking Lot Maintenance 4,100 Due to new lot offset by reallocation to parking budget
Municipal Road Patrol (5,700) Reallocation of wages
Muncipal Drains/Roadside Ditches 25,700 Collison Drain emergency repairs as per DR 40-11
Various Operational (13,900) Reallocation of wages
Net Departmental Deficit $ 40,400 Operating - $40,400
Cemeteries - ($10,000) Surplus
Revenue $ (5,200) Higher than anticipated number of burials
Operational Cost $ (4,800) Approximately 112 hours of labour reallocted to parks.
Net Departmental Surplus $ (10,000) Operating - ($10,000).

Sanitation
Wages $ (1,000) Savings derived from staff vacancy in administration
Residential Garbage Collection $ (700) Canada post delivered garbage calendars
Garbage Disposal $ (3,500) Lower than anticipated leaf disposal costs
Transfer from reserve $ 5,200 Less reserve fund contribution required to offset the expenses
$

Net Departmental

Parking
Parking Lot Repairs & Maintenance $ 4,100 Extra costs for maintenance of the new uptown lot
Transfer from reserve - Deficit $ (4,100) Additional reserve fund contribution required fund net expenses

Net Departmental  $ -
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Municipality of Leamington
3rd Quarter Variance Projection
as at September 30, 2011

Department (Surplus)/ Deficit Comments
$
Parks - $11,300 Deficit
Various Revenue (4,000) Donations for trees
W age/Overhead (2,000) Vacancy - Director related cost allocation lower
Veh/Equip Fuel 16,500 Increased costs for repairs of equipment and higher fuel costs
Seacliff Park 18,000 Increased wage allocation, new costs for splash pad, transporting sand
Rails to Trails (11,500) Projecting no drainage cost and no gates for Joanna Court
Kinsmen Ball Diamond 5,600 Increased wage allocation ; unforeseen ball diamond lighting expenses
Various Operational (7,800) Reduced wage allocation and savings on materials to offset overages
Soccer Fields (3,500) Reduced wage allocation ($7k); additional materials for new fields ($4k)
Net Departmental Deficit $ 11,300 Operating - $11,300
Complex - $123,800 Deficit
Membership/Rentals Revenue 79,500 Daily Admissions and lost ice time to neighbouring municipalities
Program Revenue 57,300 Reduced Program Registrations, Hockey School, Ice programs
Rent/Services Office Overhead (3,500) Saving in staff vacancy for Director
Building Maintenance (15,600) Opened ice pad late August, energy efficiency, renegotiated contracts
Equipment Maintenance/Supplies 3,700 Weight room equipment mntce and cleaner for stained pool tiles
Program Expense 4,800 Healthy Community Fund over partially offset by other expenses
Transfer to Reserve (2,400) Shortfall in capital ice surcharge due to less ice time rentals
Net Departmental Deficit $ 123,800 Operating - $123,800

Marina - $77,800 Deficit

Reduced Concessions, Advertising, Transient & Serviced Wells and Fuel

Revenue — All Categories 104,500 Sales
Wages 4,100 Increased due to Health and Safety Training part-time staff
Rent/Services Office Overhead 900 Small capital items and telephone
Building Maintenance 3,500 Unbudgeted fence installation
Materials and Supplies (10,200) Less fuel purchases and savings in concessions due to lower sales
Capital Expenditures (25,000) Refurbish showers project deferred to 2012
Net Departmental Deficit $ 77,800 Operating - $102,800 Capital - ($25,000)

Police - $6,100 Deficit

Revenue $ 24,000 Shortfall in Provincial Services Usage (PSU) credit
Office Equipment $ (7,000) Copier lease started late in year
Building Maintenance/Sundry $ (900) Savings in utilities and sundry expense
Capital $ (10,000) No capital purchases required
Net Departmental Deficit $ 6,100 Operating - $16,100 Capital - ($10,000)

Economic Development - ($3,700) Surplus
Marketing/Promotional $ (3,700) Children Festival Study not proceeding at this time, various advertising
Operating ($3,700)

Arts and Culture - ($5,000) Surplus
Sundry Expense $ (5,000) Heritage Committee did not require all funds allocated Operating
($5,000)

Other Departments ($800) Surplus
Tourism, Animal, Transit, Erie Quest $ 800 Operating - ($800)

Net projected surplus Taxation Supported  $ (258,100) Operating - ($133,200) Capital - ($124,900)



APPENDIX A4
Municipality of Leamington
3rd Quarter Variance Projection
as at September 30, 2011

Department (Surplus)/ Deficit Comments
$

User Rate Supported Departments:

PCC(wastewater)
Revenues (143,500) Lower water usage due to wet year
Overstrength Waste Revenue 195,000 Error in year end with Heinz and Town 4th quarters
Miscellaneous Revenue (30,000) Analysis for Heinz ($6k) and insurance claim on Silo
Wages 8,000 Overtime due to start of new plant
Rents/Services 6,300 Watson study on rates, and uncollectible accounts receivables
Building Maintenance 4,000 Contractor use of water and extra meters at plant
Property Maintenance (5,000) Contractor use of water and extra meters at plant
PCC Operations (57,000) Operational expenses not as high due to delay in plant opening
Other Costs & Services (21,500) Write-off's collected on tax roll and less requests for septic rebate
PCC Equipment (49,100) Maintenance of equipment in old plant kept to minimum
Capital (29,000) Deferral capital improvements due to time delays in construction
Transfer to Reserves - additional Surplus 121,800 Transfer to reserves

$ - Operating - ($92,800) Capital - ($29,000)

Water $113,500
Revenue Usuage 568,000 Lower water usage due to wet season
Revenue Misc (123,000) Higher return on investment, w/o collected and connection fees
Wages 21,200 Higher than anticipated sick time and lieu time payout
Purchase of Water (295,900) Due to lower usage
Building Maintenance (6,800) New facility
Write Offs (25,000) Budgeted for uncollectable but added and collected on tax roll
Meter/Hydrant Maintenance (6,000) Less staff time required for conversion
Special Event Notices (4,000) No boiled advisory
W atermains (15,000) Part time reallocated to hydrant maintenance
Capital (187,500) Erie/Askew moved to 2012
Transfer from Reserves - Deficit 74,000 Less transfer to reserves offset by capital transfer from reserve

$ - Operating - $113,500 Capital - ($187,500)



MUNICIPALITY OF LEAMINGTON
2011
YEAR END PROJECTION - 3rd QUARTER

OPERATING REVENUES
Proj't vs Budget

2010 2011 2011 2011 2011
ACTUAL BUDGET Y-T-D PROJ'TN % Dollars
GENERAL GOVERNMENT 1,857,816 2,977,735 2,226,278 3,009,180 -1.06% 31,445
COUNCIL 0 0 0 0
FINANCIAL SERVICES 157,540 331,090 185,412 340,090 -2.72% 9,000
CORPORATE SERVICES 120,544 144,520 121,504 145,840 -0.91% 1,320
TOURISM 151 0 72 72 72
ECONOMIC DEVELOPMENT 1,712 3,800 5,704 5,700 -50.00% 1,900
BYLAW ENFORCEMENT 10,790 15,000 11,515 17,000 -13.33% 2,000
PARKING 123,289 139,900 115,349 139,900 0.00%
ANIMAL CONTROL 43,528 50,200 50,629 51,200 -1.99% 1,000
ESSEX COUNTY TORNADO 400,000 0 0 0
CORPORATE SERVICES 700,014 353,420 304,773 359,712 -1.39% 4,900
PLANNING 43,192 54,300 54,677 66,040 -21.62% 11,740
BUILDING 227,746 331,000 252,837 341,500 -3.17% 10,500
FIRE SERVICES 6,112 6,000 6,361 7,500 -25.00% 1,500
DEVELOPM'T SERVICES 277,050 391,300 313,875 415,040 -6.07% 23,740
ENGINEERING 7,850 22,000 8,975 19,500 11.36% -2,500
STREETLIGHTS 0 0 0 0
SEWERS - URBAN 289,193 289,193 289,193 289,193 0.00%
DRAINAGE 336,865 297,000 2,751 460,999 -55.22% 163,999
ENGINEERING SERVICES 633,907 608,193 300,919 769,692 -26.55% 161,499
COMMUNITY SERVICES 619,291 845,670 634,250 813,973 3.75% -31,697
ARTS & CULTURE 0 0 0 0
TRANSIT 0 0 0 0
COMMUNITY SERVICES 619,291 845,670 634,250 813,973 3.75% -31,697
PUBLIC WORKS 10,332 49,893 16,658 51,423 -3.07% 1,530
SANITATION 1,288,000 1,290,481 1,291,477 1,290,481 0.00%
CEMETERIES 10,856 13,485 17,591 18,741 -38.98% 5,256
PARKS 27,210 24,450 29,600 32,030 -31.00% 7,580
PUBLIC WORKS 1,336,398 1,378,309 1,355,326 1,392,675 -1.04% 14,366
KINSMEN COMPLEX 1,387,455 1,902,798 1,288,039 1,765,958 7.19% -136,840
MARINA 397,474 572,740 451,232 468,025 18.28% -104,715
ERIE QUEST 0 0 0 0

GENERAL DEBT SERVICE
URBAN DEBT SERVICE

COUNCIL DETERMINED 7,366,945 9,361,255 7,060,104 9,334,345

POLICE SERVICES 267,288 504,100 308,531 480,080 4.76% -24,020
TAXATION SUPPORTED 7,634,233 9,865,355 7,368,635 9,814,425 0.52%

CWFD SURPLUS 0 0 0 0

TAXATION REVENUES 22,018,682 22,781,107 22,880,215 22,880,215 -0.44% 99,108
TAXATION FUNDED TOTAL 29,652,915 32,646,461 30,248,850 32,694,640 -0.15%

WATER SERVICES 3,931,233 8,098,560 4,589,647 7,653,596 5.49% -444,964
WASTEWATER FACILITY 2,789,321 5,021,500 3,017,436 5,000,000 0.43% -21,500

GRAND TOTAL 36,373,469 45,766,521 37,855,833 45,348,236



MUNICIPALITY OF LEAMINGTON
2011
YEAR END PROJECTION - 3rd QUARTER

OPERATING EXPENDITURES

Proj't vs Budget

2010 2011 2011 2011 2011
ACTUAL BUDGET Y-T-D PROJ'TN % Dollars
GENERAL GOVERNMENT 1,381,113 1,874,236 1,212,622 1,963,527 4.76% 89,291
COUNCIL 168,943 245,109 201,666 253,664 3.49% 8,655
FINANCIAL SERVICES 776,316 1,085,388 774,835 1,077,088 -0.76% -8,300
CORPORATE SERVICES 763,754 1,058,605 820,284 1,060,100 0.14% 1,495
TOURISM 30,763 44,600 35,855 45,500 2.02% 900
ECONOMIC DEVELOPMENT 68,628 119,837 84,138 118,038 -1.50% -1,799
BYLAW ENFORCEMENT 174,482 257,832 178,303 255,915 -0.74% -1,916
PARKING 57,925 109,424 62,292 113,496 3.72% 4,072
ANIMAL CONTROL 54,389 63,817 60,091 64,470 1.02% 654
ESSEX COUNTY TORNADO 343,342 0 0 0
CORPORATE SERVICES 1,493,283 1,654,113 1,240,963 1,657,519 0.06% 1,011
PLANNING 258,146 456,305 251,301 444,278 -2.64% -12,027
BUILDING 338,845 489,735 361,302 495,923 1.26% 6,188
FIRE SERVICES 1,105,158 1,811,380 1,252,905 1,723,304 -4.86% -88,076
DEVELOPM'T SERVICES 1,702,150 2,757,420 1,865,507 2,663,505 -3.41% -93,915
ENGINEERING 1,400,853 1,618,712 1,010,725 1,543,524 -4.64% -75,188
STREETLIGHTS 168,496 285,000 176,226 285,000 0.00%
SEWERS - URBAN 148,136 341,166 208,375 347,278 1.79% 6,112
DRAINAGE 434,101 392,354 365,071 555,110 41.48% 162,756
ENGINEERING SERVICE 2,151,586 2,637,231 1,760,397 2,730,912 3.55% 93,681
COMMUNITY SERVICES 572,484 845,670 581,591 813,973 -3.75% -31,697
ARTS & CULTURE 55,003 71,136 55,369 66,136 -7.03% -5,000
TRANSIT 92,398 145,235 72,740 131,120 -9.72% -14,115
COMMUNITY SERVICES 719,885 1,062,040 709,700 1,011,229 -4.78% -50,811
PUBLIC WORKS 1,407,804 2,476,898 1,795,258 2,518,370 1.67% 41,472
SANITATION 981,634 1,479,895 1,067,075 1,474,617 -0.36% -5,278
CEMETERIES 61,391 84,042 60,474 79,265 -5.68% -4,777
PARKS 604,566 728,123 638,010 743,823 2.16% 15,700
PUBLIC WORKS 3,055,396 4,768,957 3,560,817 4,816,075 0.99% 47,117
KINSMEN COMPLEX 1,866,917 2,605,543 1,916,137 2,594,862 -0.41% -10,681
MARINA 482,602 629,830 538,501 627,939 -0.30% -1,891
ERIE QUEST 2,826 7,358 3,481 7,018 -4.62% -340
GENERAL DEBT SERVICE 1,167,649 1,372,687 1,080,850 1,214,987 -11.49% -157,700
URBAN DEBT SERVICE 585,032 663,707 549,127 663,707 0.00%

COUNCIL DETERMINED
POLICE SERVICES

TAXATION SUPPORTED

15,553,698
4,819,795
20,373,493

21,363,619
8,827,867
30,191,486

15,414,604
5,619,101
21,033,705

21,282,029
8,820,395
19,403,336

-0.08% -71,472

CWFD SURPLUS
TAXATION REVENUES

TAXATION FUNDED TOTAL 20,373,493 30,191,486 21,033,705 30,102,424
WATER SERVICES 4,492,835 6,364,769 4,301,183 6,033,337 -5.21% -331,432
WASTEWATER FACILITY 3,200,961 4,751,631 3,107,511 4,637,292 -2.41% -114,339

GRAND TOTAL

28,067,288

41,307,886

28,442,399

40,773,053



MUNICIPALITY OF LEAMINGTON
2011
YEAR END PROJECTION - 3rd QUARTER

NET OPERATIONAL COST
Proj't vs Budget

2010 2011 2011 2011 2011
ACTUAL BUDGET Y-T-D PROJ'TN % Dollars

GENERAL GOVERNMENT -476,703  -1,103,499 -1,013,656  -1,045,653 -5.24% 57,846
COUNCIL 168,943 245,109 201,666 253,664 3.49% 8,655
FINANCIAL SERVICES 618,776 754,298 589,423 736,998 -2.29% -17,300
CORPORATE SERVICES 643,210 914,085 698,780 914,260 0.02% 175
TOURISM 30,612 44,600 35,783 45,428 1.86% 828
ECONOMIC DEVELOPMENT 66,916 116,037 78,434 112,338 -3.19% -3,699
BYLAW ENFORCEMENT 163,692 242,832 166,788 238,915 -1.61% -3,916
PARKING -65,363 -30,476 -63,057 -26,404 -13.36% 4,072
ANIMAL CONTROL 10,861 13,617 9,462 13,270 -2.54% -347
ESSEX COUNTY TORNADO -56,658 0 0 0

CORPORATE SERVICES 793,270 1,300,693 936,190 1,297,807 -0.22% -3,889
PLANNING 214,954 402,005 196,624 378,238 -5.91% -23,767
BUILDING 111,099 158,735 108,464 154,423 -2.72% -4,312
FIRE SERVICES 1,099,046 1,805,380 1,246,544 1,715,804 -4.96% -89,576

DEVELOPM'T SERVICES 1,425,099 2,366,120 1,551,632 2,248,465 -4.97%  -117,655
ENGINEERING 1,393,004 1,596,712 1,001,750 1,524,024 -4.55% -72,688
STREETLIGHTS 168,496 285,000 176,226 285,000 0.00%
SEWERS - URBAN -141,057 51,973 -80,818 58,085 11.76% 6,112
DRAINAGE 97,236 95,354 362,321 94,110 -1.30% -1,243

ENGINEERING SERVICE 1,517,678 2,029,038 1,459,478 1,961,219 -3.34% -67,819
COMMUNITY SERVICES -46,807 0 -52,659 0
ARTS & CULTURE 55,003 71,136 55,369 66,136 -7.03% -5,000
TRANSIT 92,398 145,235 72,740 131,120 -9.72% -14,115

COMMUNITY SERVICES 100,594 216,370 75,451 197,256 -8.83% -19,114
PUBLIC WORKS 1,397,472 2,427,005 1,778,600 2,466,947 1.65% 39,942
SANITATION -306,366 189,414 -224,402 184,136 -2.79% -5,278
CEMETERIES 50,535 70,557 42,883 60,524 -14.22% -10,033
PARKS 577,356 703,673 608,410 711,793 1.15% 8,120

PUBLIC WORKS 1,718,998 3,390,649 2,205,491 3,423,400 0.97% 32,751
KINSMEN COMPLEX 479,462 702,745 628,097 828,904 17.95% 126,159
MARINA 85,128 57,090 87,269 159,914 180.11% 102,824
ERIE QUEST 2,826 7,358 3,481 7,018 -4.62% -340
GENERAL DEBT SERVICE 1,167,649 1,372,687 1,080,850 1,214,987 -11.49%  -157,700
URBAN DEBT SERVICE 585,032 663,707 549,127 663,707 0.00%
COUNCIL DETERMINED 8,186,752 12,002,364 8,354,500 11,947,684
POLICE SERVICES 4,552,507 8,323,767 5,310,570 8,340,315 0.20% 16,548
TAXATION SUPPORTED 12,739,259 20,326,132 13,665,070 20,287,999
CWFD SURPLUS 0 0 0 0
TAXATION REVENUES 22,018,682 22,781,107 22,880,215 22,880,215 0.44% 99,108
TAXATION FUNDED TOTAL -9,279,422  -2,454,975 -9,215,145 -2,592,216
WATER SERVICES 561,602 -1,733,791 -288,365 -1,620,259 -6.55% 113,532
WASTEWATER FACILITY 411,640 -269,869 90,075 -362,708 34.40% -92,839

GRAND TOTAL -8,306,181 -4,458,635 -9,413,434  -4,575,183



MUNICIPALITY OF LEAMINGTON
2011
YEAR END PROJECTION - 3rd QUARTER

RESERVES
Proj't vs Budget
2010 2011 2011 2011 2011
ACTUAL BUDGET Y-T-D PROJ'TN % Dollars
GENERAL GOVERNMENT 67,000 367,391 802,810 345,533 -5.95% -21,858
COUNCIL 0 0 0 0
FINANCIAL SERVICES 50,000 39,000 50,000 50,000 28.21% 11,000
CORPORATE SERVICES 0 0 0 0
TOURISM 0 0 0 0
ECONOMIC DEVELOPMENT 0 0 0 0
BYLAW ENFORCEMENT 0 5,000 5,000 5,000 0.00%
PARKING 0 30,476 44,400 26,404 -13.36% -4,072
ANIMAL CONTROL 0 0 0 0
ESSEX COUNTY TORNADO 0 0 0 0
CORPORATE SERVICES 0 35,476 49,400 31,404 -11.48% -4,072
PLANNING 0 -45,000 0 -45,000 0.00%
BUILDING 16,960 12,500 12,500 12,500 0.00%
FIRE SERVICES 25,000 127,500 27,500 127,500 0.00%
DEVELOPM'T SERVICES 41,960 95,000 40,000 95,000 0.00% 0
ENGINEERING 5,000 55,000 55,000 55,000 0.00%
STREETLIGHTS 0 0 0 0
SEWERS - URBAN 0 1,150,000 1,150,000 1,150,000 0.00%
DRAINAGE 3,125 3,125 3,125 3,125 0.00%
ENGINEERING SERVICE 8,125 1,208,125 1,208,125 1,208,125 0.00% 0
COMMUNITY SERVICES 0 0 0 0
ARTS & CULTURE 0 0 0 0
TRANSIT 0 -32,533 5,000 -19,620 -39.69% 12,913
COMMUNITY SERVICES 0 -32,533 5,000 -19,620 -39.69% 12,913
PUBLIC WORKS 188,000 288,000 288,000 288,000 0.00%
SANITATION 0 -34,414 0 -29,136 -15.34% 5,278
CEMETERIES 0 0 0 0
PARKS 0 -7,895 3,500 -4,707 -40.38% 3,188
PUBLIC WORKS 188,000 245,691 291,500 254,157 3.45% 8,466
KINSMEN COMPLEX 4,000 22,462 14,000 20,097 -10.53% -2,365
MARINA 0 65,000 65,000 65,000 0.00%
ERIE QUEST 0 0 0 0

GENERAL DEBT SERVICE
URBAN DEBT SERVICE

COUNCIL DETERMINED 359,085 2,045,612 2,525,835 2,049,696
POLICE SERVICES 60,000 -1,326,750 0 -1,278,000 -3.67% 48,750

TAXATION SUPPORTED 718,862 2,525,835

CWFD SURPLUS
TAXATION REVENUES

TAXATION FUNDED TOTAL 718,862 2,525,835
WATER SERVICES 0 1,733,791 0 1,620,259 -6.55% -113,532
WASTEWATER FACILITY 0 -250,049 0 -128,281 -48.70% 121,768

GRAND TOTAL 2,202,604 2,525,835 2,263,674


pmullins
Typewritten Text
4


MUNICIPALITY OF LEAMINGTON
2011
YEAR END PROJECTION - 3rd QUARTER

CAPITAL
Proj't vs Budget
2010 2011 2011 2011 2011
ACTUAL BUDGET Y-T-D PROJ'TN % Dollars

GENERAL GOVERNMENT -3,357,059 2,375 3,844,930 2,375 0.00%
COUNCIL 0 0 0 0
FINANCIAL SERVICES 0 68,000 0 68,000 0.00%
CORPORATE SERVICES 0 0 0 0
TOURISM 0 0 0 0
ECONOMIC DEVELOPMENT 0 0 0 0
BYLAW ENFORCEMENT 0 0 0 0
PARKING 0 0 35,338 0
ANIMAL CONTROL 0 0 0 0
ESSEX COUNTY TORNADO 0 0 0 0

CORPORATE SERVICES 0 0 35,338 0 0
PLANNING 0 0 0 0
BUILDING 0 0 0 0
FIRE SERVICES -10,000 207,000 218,022 207,000 0.00%

DEVELOPM'T SERVICES -10,000 207,000 218,022 207,000 0.00% 0
ENGINEERING 2,881,083 486,936 311,543 467,868 -3.92% -19,068
STREETLIGHTS 0 0 0 0
SEWERS - URBAN 0 150,000 352,860 156,942 4.63% 6,942
DRAINAGE -70,999 139,165 653,451 61,485 -55.82% -77,680

ENGINEERING SERVICE 2,810,084 776,101 1,317,853 686,295 -11.57% -89,806
COMMUNITY SERVICES 0 0 0 0
ARTS & CULTURE -63,030 0 42,257 0
TRANSIT 0 0 0 0

COMMUNITY SERVICES -63,030 0 42,257 0 0
PUBLIC WORKS 0 40,000 180,154 40,000 0.00%
SANITATION 0 0 0 0
CEMETERIES 0 0 0 0
PARKS -196,425 471,634 1,464,468 471,634 0.00% 0

PUBLIC WORKS -196,425 511,634 1,644,622 511,634 0.00% 0
KINSMEN COMPLEX 0 130,200 357,123 130,200 0.00%
MARINA 5,915 30,800 1,980,680 5,842 -81.03% -24,958
ERIE QUEST 0 0 0 0

GENERAL DEBT SERVICE
URBAN DEBT SERVICE

COUNCIL DETERMINED -810,515 1,726,109 9,440,825 1,611,346 -6.65%
POLICE SERVICES 207,206 10,000 -49,260 -49,260  -592.60% -59,260

TAXATION SUPPORTED -603,310 1,736,109 9,391,565 1,611,346 -7.19%

CWFD SURPLUS
TAXATION REVENUES

TAXATION FUNDED TOTAL -603,310 1,736,109 9,391,565 1,562,086 -10.02%
WATER SERVICES 10,667 0 261,922 0
WASTEWATER FACILITY 16,157,609 519,918 6,958,369 490,989 -5.56% -28,929

GRAND TOTAL 15,564,966 2,256,027 16,611,857 2,053,075 -9.00%
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MUNICIPALITY OF LEAMINGTON
2011
YEAR END PROJECTION - 3rd QUARTER

DEPARTMENT COST
Proj't vs Budget

2010 2011 2011 2011 2011
ACTUAL BUDGET Y-T-D PROJ'TN % Dollars

GENERAL GOVERNMENT -3,766,762 -733,733 3,634,084 -697,745  -4.90% 35,988
COUNCIL 168,943 245,109 201,666 253,664 3.49% 8,655
FINANCIAL SERVICES 668,776 861,298 639,423 854,998  -0.73% -6,300
CORPORATE SERVICES 643,210 914,085 698,780 914,260 0.02% 175
TOURISM 30,612 44,600 35,783 45,428 1.86% 828
ECONOMIC DEVELOPMENT 66,916 116,037 78,434 112,338  -3.19% -3,699
BYLAW ENFORCEMENT 163,692 247,832 171,788 243,915  -1.58% -3,917
PARKING -65,363 0 26,681 0
ANIMAL CONTROL 10,861 13,617 9,462 13,270  -2.55% -347
ESSEX COUNTY TORNADO -56,658 0 0 0

CORPORATE SERVICES 793,270 1,336,171 1,020,928 1,329,211 0 -6,960
PLANNING 214,954 357,005 196,624 333,238  -6.66% -23,767
BUILDING 128,059 171,235 120,964 166,923  -2.52% -4,312
FIRE SERVICES 1,114,046 2,139,880 1,492,066 2,050,304  -4.19% -89,576

DEVELOPM'T SERVICES 1,457,059 2,668,120 1,809,654 2,550,465 -4.41% -117,655
ENGINEERING 4,279,086 2,138,648 1,368,293 2,046,892  -4.29% -91,756
STREETLIGHTS 168,496 285,000 176,226 285,000 0.00%
SEWERS - URBAN -141,057 1,351,973 1,422,042 1,365,027 0.97% 13,054
DRAINAGE 29,362 237,643 1,018,896 158,720 -33.21% -78,923

ENGINEERING SERVICE 4,335,887 4,013,264 3,985,457 3,855,639 0 -157,625
COMMUNITY SERVICES -46,807 0 -52,659 0
ARTS & CULTURE -8,028 71,136 97,626 66,136  -7.03% -5,000
TRANSIT 92,398 112,702 77,740 111,500 -1.07% -1,202

COMMUNITY SERVICES 37,563 183,838 122,707 177,636 -3.37% -6,202
PUBLIC WORKS 1,585,472 2,755,006 2,246,754 2,794,947 1.45% 39,942
SANITATION -306,366 155,000 -224,402 155,000 0.00%
CEMETERIES 50,535 70,557 42,883 60,524 -14.22% -10,033
PARKS 380,931 1,167,412 2,076,378 1,178,720 0.97% 11,308

PUBLIC WORKS 1,710,572 4,147,974 4,141,613 4,189,191 0.99% 41,217
KINSMEN COMPLEX 483,462 855,407 999,221 979,201  14.47% 123,794
MARINA 91,043 152,890 2,132,949 230,756  50.93% 77,866
ERIE QUEST 2,826 7,358 3,481 7,018  -4.62% -340
GENERAL DEBT SERVICE 1,167,649 1,372,687 1,080,850 1,214,987 -11.49% -157,700
URBAN DEBT SERVICE 585,032 663,707 549,127 663,707 0.00%
COUNCIL DETERMINED 7,735,320 15,774,090 20,321,160 15,608,728  -1.05%
POLICE SERVICES 4,819,713 7,007,017 5,261,310 7,013,055 0.09% 6,038
TAXATION SUPPORTED 12,555,033 22,781,107 25,582,470 22,621,783  -0.70%
CWFD SURPLUS 0 0 0 0
TAXATION REVENUES 22,018,682 22,781,107 22,880,215 22,880,215 0.44% 99,108
TAXATION FUNDED TOTA 9,463,649 0 -2,702,255 258,432 -258,432
WATER SERVICES 572,268 0 -26,442 0
WASTEWATER FACILITY 16,569,248 0 7,048,444 0
GRAND TOTAL 26,605,165 0 4,319,747 258,432
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SUMMARY BY DEPARTMENT

DEPARTMENT

GENERAL & ADMIN
DEVELOPMENT SERVICES
ENGINEERING
URBAN SEWERS
DRAINAGE

FIRE

PARKING

PUBLIC WORKS
CEMETERIES
PARKS

KINSMEN COMPLEX
MARINA

ARTS & CULTURE
TRANSIT

COUNCIL DETERMINED

GROSS YTD Cost

COST

3,049,300

1,899,500
1,192,300
1,125,344
302,000
35,400
245,000

1,635,740
468,800
2,284,000
90,000
290,000

12,617,384

COST FORECAST

5,372,428.61
334,501.33
360,483.25
678,225.34
231,022.09
35,337.76
180,153.99
1,481,179.60
357,123.41
2,656,534.57
42,256.58

11,729,247

2,769,300

1,743,432
1,087,110
675,694
302,000
35,400
292,517

1,637,223
473,900
2,824,300
62,000
265,000

12,167,876

2,480,529

APPENDIX "C"
MUNICIPALITY OF LEAMINGTON
2011

9020-9025 9020-9035 2100-2120 4800-4802 4800-4800

FINANCING SOURCE

4800-4801

FUNDS / DEFERRED ASSET W-I-P
RESERVES REVENUE GRANTS SALE  SUNDRY CWFD DEBT
220,000 1,578,925 600,000 -3,000,000 3,300,000
610,764 596,800 41,300 26,700
652,141 7,612 365,895 -95,480

29,711 320,797 698,003  -434,302

82,000 13,000

35,400
248,517 4,000

79,888 50,733 574,215 617,053  -756,300 600,000
343,700
118,908 1,505,213 1,194,337

59,500 2,500

290,000

937,633 4,028,062 617,000 2,904,487 -4,286,082 3,900,000

FORECAST
NET FROM
REVENUE
EFUND

70,375

467,868
156,942

61,485
207,000

40,000

471,634

130,200
5,842

1,611,346

BUDGET DIFFERENCE

NET FROM NET FROM
REVENUE REVENUE
EUND EUND
70,375
486,936 -19,068
150,000 6,942
139,165 -77,680
207,000
40,000
471,634 0
130,200
30,800 -24,958

1,726,109

POLICE SERVICES
WASTEWATER
WATER SERVICES

TOTAL CAPITAL

10,000
7,178,929
1,272,500

7,060,174.16
261,922.33

6,650,000
1,084,991

4,145
1,266,500

1,754,866 -3,100,000 7,500,000

6,000

490,989

10,000
519,918

-10,000
-28,929

21,078,813

19,051,343

19,902,867

3,751,174

937,533 5,782,929 617,000 2,910,487 -7,386,082 11,400,000

2,102,334

2,256,027
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REPORT
TO: MAYOR AND MEMBERS OF COUNCIL
FROM: BRIAN SWEET, DIRECTOR OF CORPORATE SERVICES
DATE: NOVEMBER 1, 2011
RE: LIFE INSURANCE, LONG TERM DISABILITY COVERAGE AND HEALTH

BENEFITS - RENEWAL OF CONTRACT

AlM:

To provide an update on municipal health benefit costs and to recommend the renewal of
contracts with two benefit providers.

BACKGROUND:

Presently the Municipality has a contract with Green Shield to provide its employees with health
and dental benefits and a contract with Sun Life to provide life insurance and long term disability
coverage. Both of these companies provide excellent customer service and claims
administration.

Leamington participates in group coverage for life insurance and long term disability coverage
with the County of Essex, the Township of Pelee and the Towns of Lakeshore and Essex.
Leamington pays a monthly premium which covers both claims and claims administration.

Leamington is not involved with other municipalities for its health benefit coverage with Green
Shield. Leamington is charged the amount of all the claims and also charged a fee to
compensate Green Shield for administering the claims.

The Municipality goes to market with its health coverage contracts approximately every five

years to try to ensure it is getting the best value for the cost. Leamington last marketed its
health coverage in 2005.

THE PROCESS:

In 2011, Leamington, together with the County of Essex, the Township of Pelee and the Towns
of Lakeshore, Essex and Amherstburg, requested quotations on both their health benefits and
their life and long term disability coverage. This joint marketing was coordinated by AON
Hewitt, a consultant the Municipality has used for approximately fifteen years, to assist in health
benefit matters. AON HEWITT did invite all Essex County municipalities to participate in the
process but some municipalities chose not to.

Seven companies initially responded to the municipalities’ request for quotations. Based upon a
pre-established marking scheme, a committee comprised of administration representatives from
each of the municipalities reviewed the bids and shortlisted the three most favourable
proposals.
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Each of the short listed companies then were invited to attend before the committee and make a
presentation about their company and service they could provide. The committee then
analyzed the costs and the different services offered by each company to make a final
recommendation.

The unanimous decision of the committee was to recommend Green Shield to provide health
benefits and Sun Life to provide life insurance and long term disability coverage. While each
municipality was affected differently, the selection of Green Shield and Sun Life was the most
economical for Leamington. Leamington administration is also very satisfied with Green Shield
and Sun Life for the quality of service those companies have been providing to the municipality.

Each of the municipal councils are expected to consider this matter in November. If any of the

municipalities decide not to proceed with Sun Life and Green Shield then the amount of savings
may be reduced.

FINANCIAL IMPACT:

In 2011, life insurance and long term disability coverage premiums with Sun Life cost the
Municipality $206,740.00 (excluding ORST). In 2012, the cost will be $169,232.00 (excluding
ORST) which is a cost savings of $37,508.00 or 18%. This price is guaranteed for twenty-four
months.

In 2011, the cost for Green Shield administering health and dental benefit claims cost the
Municipality $90,383.00 (excluding ORST). In 2012, based upon the same number of claims,
the administration fee is projected at $75,971.00 (excluding ORST) which is an estimated cost
savings of $14,412.00 or 15.9%. This formula for determining the cost is guaranteed for 39
months.

Assuming the changes take effect on January 1%, 2012, the estimated cost savings for
Leamington in 2012 is $51,920.00. Similar savings should be realized in 2013.

RECOMMENDATION:

That the existing life insurance and long term disability contract with Sun Life be extended for a
period of 24 months upon terms described in Report CL/27/11;

And that the existing health benefit and dental coverage contract with Green Shield be extended
for a period of 39 months upon terms described in Report CL/27/11.

Respectfully Submitted

BRS/j

FILE: T:\Corporate\AOO-Administration\AOO-Council Reports\2011 Corporate Services Reports\Word\CL 2711- HEALTH BENEFITS RENEWAL.doc
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REPORT
TO: MAYOR AND MEMBERS OF COUNCIL
FROM: BRIAN SWEET, DIRECTOR OF CORPORATE SERVICES
DATE: NOVEMBER 2, 2011
RE: APPLICATION FOR VARIANCE TO THE MUNICIPALITY’S SIGN BY-LAW -

18 MILL STREET WEST

AlM:

To report upon an application for a variance to the Municipality’s sign by-law from the owner of 18
Mill Street West (the subject property) requesting that a roof sign be permitted.

BACKGROUND:

The subject property is in the commercial area of Uptown Leamington and was considered by
Council previously when the owner wanted to paint the wall of his building but the neighbour was
reluctant to let the owner on to his property to complete the work. This building, like many of the
buildings in the uptown area, is constructed to the lot line and when maintenance is required, it is
difficult to complete without entering on to the neighbour’s property.

The property owner now wants to erect a sign on the wall of his building. The sign the owner wants
to erect is permitted by the Municipality’s sign by-law however, the neighbour objects to the sign
overhanging his property. The sign is approximately thirteen inches wide and would overhang the
neighbour’s property by approximately that distance.

OWNER’S PROPOSAL:

Since the owner cannot obtain permission from his neighbour to install the sign on the wall of his
building, the owner has proposed installing a roof sign along the top ledge of the wall so that the
sign will not overhang the neighbour’s property.

The owner operates a fithess centre on the subject property and he has purchased part of a sign
from a former fitness centre that is no longer in business. There is a photo attached that shows the
sign upon the wall of the former business. The owner only proposes to erect the part of the sign
that says, “FITNESS CENTRE”. The sign is thirteen inches high and is fourteen feet four inches
long. The owner has submitted the necessary plans to show how the sign will be fastened to the
roof.

COMMENTS.:

The Municipality’s sign by-law prohibits roof signs. Many municipal by-laws prohibit roof signs,
primarily on the basis of safety, but also on the basis of aesthetics. When roof signs are permitted,
the signs are normally required to be constructed and installed according to engineering plans to
ensure the signs will withstand storms and not exceed the snow load limit for the roof.
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Report CL/28/11- Variance to Sign By-law - 18 Mill Street West

Section 9 of the by-law permits a person to make application to Municipal Council for a sign
variance. When reviewing any sign variance application, Council should consider section 2 of the
sign by-law which establishes the intent of the by-law:

2 INTENT

The purpose of this By-law is fo regulate signs in the Municipality of
Leamington with the intent of authorizing signs that:

(@) are appropriate in size, number, and location to the type of activity
or use o which they pertain;

(b) provide reasonable and appropriate means for the public to locate
and identify facilities, businesses, and services without difficulty or
confusion;

(c) are compatible with their surroundings,

(d) protect and enhance the aesthetic qualities and visual character of
the Municipality of Leamington;

(e) are consistent with the planning, urban design, and heritage
objectives of the Municipality of Leamington;

() do not create a distraction or safely hazard for pedestrians or
motorists;

(g) are regulated in a manner that balances the public’s right to
expression with the purpose of the By-law.

The Municipality’s building department has reviewed the plans submitted by the owner and the
Building Department is satisfied that the plans submitted demonstrate the sign can be installed in
the proposed location in a safe manner. The sign is not heavy and can be securely fastened to the
top ledge of the wall.

Since there is no established permit fee for a roof sign, if Council agrees to the variance, then it is
suggested the fee in this case should be the same as a wall sign, which is $75.00.

RECOMMENDATION:

That a variance be granted to By-law 110-11, the Municipality’s sign by-law, to permit a roof sign to
be installed at 18 Mill Street West according to plans submitted to the Municipality by the owner
and in accordance with Report CL/28/11;

And that the permit fee for this roof sign shall be established at $75.00.

Respectfully submitted,

BRS/lj
Enc.

File: T:\Corporate\A0O-Administration\AOO-Council Reports\2011 Corporate Services Reports\Word\CL2811-Variance to Sign By-law- 18 Mill St W.doc



Page 3
Report CL/28/11- Variance to Sign By-law - 18 Mill Street West




MINUTES
LEAMINGTON ECONOMIC DEVELOPMENT COMMITTEE
HELD TUESDAY, OCTOBER 18, 2011 AT 6:00 P.M.
ROOM #112 ANTE ROOM

MEMBERS PRESENT: Louie Saad, Chair Troy Gee
Maureen Sutherland Dan Santos
Deputy Mayor Charlie Wright Mayor John Paterson

STAFF PRESENT: Anne Miskovsky, Economic Development Officer
Shelly Quick, Corporate Assistant

REGRETS: Wayne Wharram
Nick Marcovecchio

CALL TO ORDER:

Louie Saad, Chair called the meeting to order at 6:01 p.m.
Moved by: Maureen Sutherland Seconded by: Mayor John Paterson
That the Minutes of the Economic Development Committee meeting held Tuesday,
September 20, 2011 be approved.
“CARRIED”
BUSINESS

1. Priority Action Items-Development of Action Plans:

The Economic Development Officer, Anne Miskovsky shared with the committee the
priorities discussed when council went on their strategic retreat and would like to see these
incorporated into the committee’s action plans:

(a) Corporate communication; and
(b) Raising the profile of the Municipality of Leamington.

The committee agreed the elements will be kept in mind when developing action plans. The
committee’s priority items were:

i) Powerline and Energy Infrastructure;

i) Community Improvement Plan;

iii) Encourage Business/Residential Growth;

iv) Tourism/Retirement; and

v) Migrant Worker Community/Welcome Centre.

The EDO is currently preparing the 2012 Economic Development Tourism budgets.
Administration directed the budget to have little or no increase for 2012 budget request. The
EDO will provide the committee with budget details addressing some of the priority items.
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2. The committee reviewed ideas regarding the Community Improvement Plan (CIP) and
shared supportive suggestions. The committee would like council to budget a sufficient
amount to encourage use of incentive packages for uptown revitalization. The committee
suggested that having uniform criteria for store fronts in the uptown core.

Moved by: Maureen Sutherland Seconded by: Dan Santos

That the Economic Development Committee recommend that the Leamington Uptown
Business Improvement Association (BIA) encourage its members to adopt uniform
business hours.

“CARRIED”
Moved by: Troy Gee Seconded by: Deputy Mayor Wright
That the Economic Development Committee recommends the development of a
business attraction and retention program.
“CARRIED”

3. The committee has tabled the Migrant Worker Community/Welcome Centre till next meeting.

4. Request for Council Resolution-Need for Construction of the Leamington Hydro
Transmission Station:

The committee had a lengthy discussion regarding the need for more power and energy for
the Municipality and supported the EDO/04/11 council report which requested the
completion of the Leamington Transmission Line and Transformer Station.

The committee agreed this issue will have a significant impact on the community’s growth
and economic development.

Moved by: Maureen Sutherland Seconded by: Dan Santos

That the Leamington Economic Development Committee support and endorse the
EDO/04/11 report “To Request Hydro One Complete the Leamington Secondary
Transmission Line and the Leamington Transformer Station” for the economic
development of the Municipality.

“CARRIED”

5. NEW BUSINESS:

a) Business Excellence Award Night will be held on Wednesday, October 19, 2011 starting
at 6:30 p.m. at the Portuguese Club.

b) After 5 Club will be held on Monday, October 24, 2011 starting at 5:00 p.m. at Shoeless
Joe’s Restaurant.
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6. ADJOURNMENT:

Moved by: Maureen Sutherland Seconded by: Troy Gee
That the meeting of the Economic Development Committee be adjourned at 7:55 p.m.

“CARRIED”

DATE OF NEXT MEETING:
TUESDAY, NOVEMBER 16, 2011 at 6:00 p.m.
WEST COMMITTEE ROOM #112
e If you cannot attend please notify Anne or Shelly at (519) 326-5761 Extension 0

T:\Corporate\D00-Development&Planning\D02-EcomonicDevelopment\2011\Economic Development Committee\EDC Minutes Oct
18, 2011.doc
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Municipality of Leamington

MINUTES
LEAMINGTON ACCESSIBILITY ADVISORY COMMITTEE (LAAC)
WEDNESDAY SEPTEMBER 7, 2011
COMMENCING AT 3:00 P.M.
MUNICIPALITY OF LEAMINGTON (Room 112)
111 ERIE ST N, LEAMINGTON

MEMBERS PRESENT: MEMBERS ABSENT:
Charlie Wright Anne Marie Fantin (Chair)
Donald Giesbrecht Robert Bahry

Elsa Koop

Ted Widfield

STAFF PRESENT: GUESTS:

Bechara Daher, Manager of Building Services Sandy Boivin, SECC
Judy Van Roie, Building Services Clerk Beth Kim, SECC

1. CALL TO ORDER:

3.

The Vice Chair called the meeting to order at 3:10 p.m.

DELEGATIONS:

3:00 p.m. Sandy Boivin, Department Coordinator, Employment Edge, SECC
Re: Assisting Persons with Disabilities through the Employment Edge Program

Sandy explained that the Employment Edge Program assists anyone with a
permanent disability and is available to anyone in the county, including Windsor.
Services include employment counselling, on-the-job training placements, job
coaching to assist with keeping the job, etc. This is a non profit endeavour and all
services are free.

In partnering with the Job Connect Program, a full-range of employment assistance
is offered to youth, adults, persons with disabilities and students. To promote
awareness, workshops are held at the schools and focus groups are contacted.

ADOPTION OF LAAC JUNE 8, 2011 MINUTES:

Moved by: Charlie Wright
Seconded by: Donald Giesbrecht

That the minutes of the LAAC committee meeting held Wednesday June 8, 2011
be adopted.
“‘Carried”



4. BUSINESS ARISING OUT OF THE MINUTES:

a) Barrier Free Parking at Shoppers Drug Mart

Bechara advised that Shoppers is currently extending their parking lot. Signage
for barrier free parking will be installed once the parking lot is paved.

Donald suggested that hash marks would help to deter other vehicles from
blocking spaces and allow for lifts to open all the way. More specifically, it would
help designate where in that spot patrons should be parking. It was suggested
that it would work best if two barrier free spaces were side by side. Bechara
noted that compliance with the present Zoning By-law only stipulates the size of
the space but could make a recommendation to the property owner and the
Planner if a change is required to the Zoning By-law.

Ted suggested a letter be sent to the Planner for incorporation into the next
Zoning By-law review. Donald will prepare a rough draft for review at the next
meeting.

b) Post Office - Automatic Door Opens into the Ramp

Bechara offered to look into the matter of the automatic door opening into the
ramp. If need be, Charlie will speak with Dave Van Kesteren, as it is a federal
building.

c) Seacliff Park - Paved Paths
Bechara reviewed aerial photos of the park’s paved paths and barrier free
entrances. There is an entrance opposite Conover Street that provides
accessibility.

d) 911 Safety - Discussions with Bell Canada

Item deferred pending an update from the Chair.

e) Greenway Paths

It was previously requested by Robert Bahry that in future the municipality
allocate funding to have existing and future paths paved (like Seacliff Park). The
committee was in agreement that persons in wheelchairs cannot traverse gravel
paths.

Moved by: Donald Giesbrecht
Seconded by: Elsa Koop

That the municipality budget for installation of asphalt on existing and
future greenway paths as opposed to gravel.

“Carried”



5. NEW BUSINESS:

a) Audio-ToGo
For information

b) Grab Bars Outside Doors at Restaurants

Elsa mentioned it would be helpful to have grab bars installed outside the doors
of restaurants where there is a step up or down. Charlie suggested a personal
letter to the owner / manager would have more gravity if it came from a paying
customer.

c) Workshops

Bechara reviewed upcoming workshops and members were asked to let Judy
know who would be attending.

d) New Construction

Bechara offered to bring the appropriate site plans to the next meeting for
committee review to ensure accessibility issues are being addressed.

6. ANNOUNCEMENT OF NEXT MEETING:

Next Scheduled Meeting: Wednesday December 7, 2011 at 3:00 p.m.
Municipality of Leamington, 111 Erie St North
West Board Room # 112

7. ADJOURNMENT:

Meeting adjourned at 4:20 p.m.

liv

File: T:\Development\Development\LAAC Committee\LAAC 2011\Sept 7, 2011 Minutes.docx



MINUTES - LEAMINGTON POLICE SERVICES BOARD MEETING
HELD WEDNESDAY, OCTOBER 5, 2011 - COMMENCING AT 8:30 A.M.
IN THE WEST END MEETING ROOM #112

MEMBERS PRESENT: John Paterson, Chair
Judy Butler
Lorraine Hodgson
John Jacobs
Joan McSweeney

ALSO PRESENT: Bill Marck, (Acting) Secretary
Staff Sergeant Tim Nyhoff
Staff Sergeant Mike Beatty
Sergeant Darin Rickeard

DISCLOSURES OF PECUNIARY INTEREST: None

Adoption of Minutes:

No. 55-10-11
Moved by: John Jacobs Seconded by: Lorraine Hodgson
That the minutes of the Leamington Police Services Board Meeting held August 25, 2011, be
approved, as amended, with the amendment being that the Detachment Commander’s report for the
month of July 2011 was provided by Staff Sergeant Mike Beatty.
“CARRIED ©

Detachment Commander’s Report for the Month of August , 2011

Staff Sergeant Mike Beatty provided the Detachment Commander’s Report for the month of August
2011. Sergeant Beatty noted that there were 25 calls as it relates to violent crimes. He further noted
property crimes were up in August with 86 incidences. There were 5 drug incidents for a yearly total
of 73 incidents.

The Staff Sergeant noted there were 4 charges of impaired driving and there were a total of 47
collisions. Staff Sergeant Beatty suggested to the Board that the number of motor incidences was a
surprise, in light of the fact that during the summer months Leamington attracts a number of tourists
and traffic therefore traffic volumes increase. The Staff Sergeant noted there were 6, three day
licence suspensions, 0 fatal accidents and a total of 281 charges laid under the Provincial Offences
Act.

Staff Sergeant Beatty further noted there were 346 hours of foot patrol, 5,346 contract hours, 316
overtime hours and revenues as a result of services provided totalled $2,960.00
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Staff Sergeant Beatty noted that Community Officer Constable Kevin O’Neil attended this year’'s Cop
Camp which is a camp organized by area OPP officers wherein 2 students from each class of the VIP
program are nominated to attend. Activities are overseen by police and auxiliary police and they focus
on team building, group activities, and other practical life time skills. The camp was very well
received, and Constable O’Neil was commended for his efforts. Constable O’Neil also attended the
Tomato Festival activities.

With respect to issues that have been broached by Board members, Chairman Paterson requested an
update on activities reported at the local club on Erie Street North. Staff Sergeant Beatty noted there
was an investigation and there has been some improvement with respect to a reduction in noise
complaints and suspicious activities; however, there were no serious crimes observed during the
surveillance period. With respect to a local club on Talbot Street East, Staff Sergeant Beatty noted
that investigations resulted in 7 liquor offenses being laid. There was some question with respect to
the addition onto the back of the building. Acting Secretary Bill Marck indicated he would bring these
concerns to the attention of the Property Standards Officers and Building Department.

No. 56-10-11

Moved by: Judy Butler Seconded by: Joan McSweeney

That the Detachment Commander's Report for the month of August 2011, be received.
“CARRIED ©

Windsor & Essex County Crime Stoppers Statistical Report for the Month of August , 2011

Staff Sergeant Tim Nyhoff presented the Crime Stoppers Statistical Report for the month of August.
No. 57-10-11

Moved by: Lorraine Hodgson Seconded by: Joan McSweeney

That the Windsor & Essex County Crime Stoppers Statistical Report for the month of August
2011, be received.

“CARRIED *

Policy and Governance Responsibilities of the Board

Joan McSweeney advised the Board that the sub-committee had received 7 copies of Board
procedures from area OPP Boards and are awaiting a response from 3 other Boards. Ms.
McSweeney noted a sub-committee meeting has been scheduled for the 18" of October to draft
procedures for the Board’s consideration.

New Business:

The Acting Secretary advised that the Ontario Association of Chiefs of Police (OACP) and the Ontario
Association of Police Services Board (OAPSB) Zone 6 meeting is Wednesday, October 12, 2011 and
noted that Mayor Paterson, Councillor Jacobs and Ms. McSweeney are attending. It was indicated no
other members would be attending.
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Staff Sergeant Beatty updated the members that planning is underway to receive the Rick Hansen 25"
Anniversary Man in Motion Tour.

No.58-10-11

Moved by: Joan McSweeney Seconded by: Lorraine Hodgson

That the Board move into confidential session to receive an update on personnel/legal matters.
“CARRIED”
Bill Marck, Acting Secretary, provided the Board with an update on ongoing personnel/legal matters.
No. 59-10-11
Moved by: Lorraine Hodgson Seconded by: Judy Butler

That the Board move into regular session.

“CARRIED”
ADJOURNMENT:
No. 60-10-11
Moved by: Joan McSweeney Seconded by: Judy Butler
That the meeting be adjourned at 9:45 a.m.
“CARRIED”

NEXT MEETING: Wednesday, October 26™, 2011 at 8:30 a.m.

/ka

File: T:\Corporate\P00-Protection&Enforcement\P00-PoliceServicesBoard\Agendas&Minutes\2011\1005111100511-PSB Minutes.doc



Good morning,

At their meeting of September 19th, 2011, Council of the Town of Pelham passed the
following resolution:

THAT Report TR-30/11 —Joint and Several Liability Reform - be received and that the
recommendation contained therein be approved as follows:

“THAT Council support the Association of Municipalities of Ontario in its efforts
to seek joint and several liability reform in Ontario and calls on the Provincial
Government to pursue much needed changes to the Negligence Act; and

THAT Council direct staff to send a copy of the resolution in this report to the
appropriate Provincial Government officials and to all Ontario Municipalities.”

A copy of the "Cost of Risk and the Risk of Cost" presentation on the 2011 Municipal
Insurance Survey Results is attached.

Sincerely,
Jordan Arcaro

Deputy Clerk & Assistant Secretary-Treasurer, C of A
Town of Pelham

Town of Pelham ~ The most vibrant, creative ¢l caring community in Niagara.
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