
 

ENG 07-22 

 
Report 

To: Mayor and Members of Council 

From: Gaspare Graziano, C.E.T., Engineering Project Manager 

Date: March 15, 2022 

Re: Sherk & Ellison Intersection Signalization Tender Results 

Recommendation: 

It is recommended that: 

1. The Sherk & Ellison Intersection Signalization project be awarded to Field Electrical 
Contractors Inc., P.O. Box 673, 90 Borrowman Street, Chatham, Ontario, N7M 5K8, 
in the amount of $541,826.10 (plus applicable taxes). (ENG 07-22) 

Background: 

Sherk Street forms a T-intersection with Ellison Avenue.  The Ellison Avenue approach 
has pavement markings to delineate separate right and left turn lanes.  Ellison Avenue 
was stop controlled prior to the Lorne, Gladstone, William, Henry and Melrose Sewer 
Separation Project when it was changed to an all-way stop.  As stated in staff report ENG 
04-20, Administration recommended the installation of a temporary all-way stop control at 
the intersection of Sherk Street and Ellison Avenue (as shown in Figure 1) to mitigate 
impacts to vehicle, pedestrian and cycling traffic anticipated during construction of the 
adjacent sewer separation project. 

As part of the temporary all-stop, the existing school crossing, see Figure 1, was 
eliminated and relocated to the Sherk Street and Ellison Avenue intersection. This has 
allowed students to safely cross Sherk Street and has been a significant improvement to 
general pedestrian traffic. 

Signalization 

The provision of a traffic signal at the subject intersection has been a point of discussion 
since at least 2007 when it was discussed in the Transportation Short Term Action Plan.   

It is worth noting that the Active Transportation Plan (ATP), completed in 2016, identified 
the off-road multi-use trail from Oak Street to Ellison Avenue as highly frequented by 
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pedestrians.  Providing a signalized intersection at Ellison Avenue, which is approximately 
the midway point on Sherk Street, between Seacliff Drive and Oak Street, will provide a 
safe crossing for both cyclists and pedestrians.  When asked through an online 
questionnaire provided during the ATP study, the public noted Sherk Street to Ellison 
Avenue as one of the top three walking or cycling locations in the Municipality. 

While recent analysis identified that the signal warrants are still not met if examining only 
traffic volumes at the intersection, Administration has concluded and Council supported 
that a signal would improve overall operation of the subject intersection now and into the 
future. Traffic engineers are to have regard for considerations such as a warrant tool for 
determining traffic controls, but such tools are not to replace good engineering judgement 
when making these determinations. A good example of this recently in Leamington is the 
traffic signal at the new high school. 

The recommendation follows careful consideration of a number of elements that included 
safety, traffic, active transportation, pedestrians, nearby institutions and the future.  The 
elements particularly are: 

• User safety; 

• Ellison Avenue provides access to three schools: Margaret D. Bennie Public School, 
Cardinal Carter Catholic Middle School, and Cardinal Carter Catholic High School; 

• Ellison Avenue is the main access to the Nature Fresh Farms Recreation Centre; 

• The Leamington Trail terminates on the north side of Ellison Avenue, at the west side 
of the Nature Fresh Farms Recreation Centre parking lot; 

• The A/T system must use Sherk Street to connect to the continuation of the system 
at Sherk Street / Seacliff Drive West / Seacliff Park; 

• The Leamington Waterfront complex is a major tourist destination and attracts a large 
volume of bicycle and pedestrian traffic, which is to be encouraged in the future, 
especially the connection to the Leamington Trail; 

• The intersection of Sherk Street at Ellison Avenue is a major focal point for 
“organizing” this traffic, especially to and from the Leamington Trail; 

• Future land use development is being considered for vacant lands to the west of 
Sherk Street and south of Ellison Avenue, as well as vacant lands at the southwest 
corner of Sherk Street at Oak Street, which will increase traffic and A/T volumes at 
the subject intersection in the short and medium range horizon years. 

All of these elements are valid justifications for implementing traffic signal control. 

Therefore, signalizing the subject intersection was included in the 2021 budget and carried 
into the 2022 construction year.  RC Spencer Associates was awarded the Request For 
Proposal and engineering and design of the intersection began. 
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Ellison Sidewalk 

As reported in ENG-31-21, Administration was actively working with R.C. Spencer on the 
planning and design of a 3.0m sidewalk along the south side of Ellison Avenue between 
the existing walking trail and the Sherk Street intersection as shown in Figure 2. 

Engineering the Sherk and Ellison Traffic Signal without taking into consideration the 
future design of the Ellison sidewalk created multiple design constraints and issues, one of 
which was property acquisition.  In order for both projects to align, both now and in the 
future, the Municipality will need to acquire land from the Greater Essex County District 
School Board. Therefore, Administration elected to proceed with the design of both 
projects with the ultimate goal of achieving a unified operation as shown in Figure 2, 
Figure 3 and Figure 4.   

Due to these issues listed above, the time constraints, and most importantly the 
accessibility of buses at Margret D. Bennie during school operations, Administration 
recommended the construction of the Ellison sidewalk be carried forward to the summer of 
2022, allowing for sufficient time for property acquisition. 

Comments: 

The final design of the overall project improvements include: 

1. a new traffic signal at Sherk and Ellison; 
2. updated street lighting along Ellison between the trail and Sherk; 
3. a 3.0m wide concrete sidewalk between the trail and Sherk; 
4. a PXO at the trail and Ellison crossing; 
5. a dedicated left turn lane on Sherk for north bound traffic; and 
6. new curb and sidewalk ramps associated with implementing a new signal and 

sidewalk. 

On March 15, 2022, the Municipality received four compliant tender submissions from 
contractors.  Results of the tender are shown in Table 1 below.  No errors were found 
during the tender analysis. 

Table 1: Summary of Compliant Tender Submissions  

Contractor Amount 
(Excluding Taxes) 

Amount 
(Including Net HST) 

Field Electrical Contractors Inc. $ 541,826.10 $ 551,362.24 
Sterling Ridge Utilities Inc. $ 654,940.40 $ 666,467.35 
Armstrong Paving and Materials Group Ltd $ 687,297.76 $ 699,394.20 
Rudak Excavating Inc $ 795,600.00 $ 809,602.56 
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Filed Electrical Contractors is the low tenderer on this project. They have worked for the 
Municipality in the past and performed well.  

Financial Impact: 

As outlined in Table 2, within the 2022 budget Council approved $450,000 for the 
signalized intersection, $100,000 for the annual Sidewalk Program and $196,000 for the 
PXO Study/AT Study Implementation. 

Post tendering total construction costs are estimated at $ 670,000.  The project remains on 
budget as identified in Table 2. 

Table 2: Financial Impact 

Project Budget Funding Source 
Amount 

(Including Net HST) 

Traffic Signal - Sherk and Ellison (Deferred Revenue) $ 450,000 

2022 Sidewalk Program (Deferred Revenue) $ 100,000 
Courtesy Crossing update with Active Transportation PXO 
Study/AT Study Implementation (Reserves & Deferred 
Revenue) 

$ 196,000 

Total $ 746,000 

Post Tendering Estimate 
Amount 

(Including Net HST 

Field Electrical Contractors – Tender Amount $ 551,362 
Geotech, Engineering, Contract Admin., Land Acquisition and 
Miscellaneous $ 125,638 

Total $ 670,000 

Post Tender Variance $ 69,000 

Included in the contract value of $ 551,362 (Incl. Net HST) is a contingency allowance of 
$83,000 (Excl. taxes), and Administration is therefore confident that the project will remain 
on budget.  
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Respectfully submitted, 

Gaspare Graziano, C.E.T. 
Engineering Project Manager 

Robert Sharon, B. Comm., MPA, CMO 
Director of Infrastructure Services 

GG 

Attachments: 
Figure 1: Current All Way Stop Configuration 
Figure 2: Signalized intersection, PXO and 3.0m Sidewalk 
Figure 3: Trail at Ellison PXO Crossing 
Figure 4: New Signalized Intersection 

T:\Community Services\Community Services\Community Services Council Reports\2022 
Reports\Engineering\ENG-07-22 Sherk & Ellison Signalization Tender Results\ENG-07-22 
Sherk & Ellison Signalization Tender Results.docx 
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Figure 1: Current All Way Stop Configuration & Ellison Trail 
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Figure 2: Signalized intersection, PXO and 3.0m Sidewalk 
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Figure 3: Trail at Ellison PXO Crossing 
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Figure 4: New Signalized Intersection 


