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3. Commitment & Endorsement of Leamington Water Services’ QMS
& Operational Plan

This Operational Plan supports the overall goal of Leamington Water Services and The
Corporation of the Municipality of Leamington to develop, implement and continuously improve
its Quality Management System for the Leamington Water Distribution System.

Top management of both Leamington Water Services and The Corporation of the Municipality of

Leamington has approved the QMS for the drinking water system as documented in this
Operational Plan.

Re-endorsement will be sought when significant changes occur in Municipal Council or the

System.

Operating Authority Approval

Owner Endorsement & Approval
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Shannon Belleau

Manager,

Environmental Services

Revision History

Date Robert Sharon Date
Director of Infrastructure Services

Signed version with the Controlled
Master Copy of the Operational
Plan.

Date Revision # Reason for Revision

22-Jan-09 0 Procedure issued

April 2011 4 Note added to unsigned copy

Nov 2011 5 Title change and name change.

Aug 2012 7 Name removal due to retirement

Aug 2013 10 Change as a result of internal audit

Feb 2015 14 Change to department name - Infrastructure Services

July 2015 16 Council Re-endorsement

Nov 2015 17 Name change due to retirement

March 2023 31 Changed number of signatories for Operating Authority per external audit
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